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Abstract
The Transition Town Movement is one of the fastest-growing, community-led initiatives in
the world and has reached a variety of countries, including the Netherlands. With a focus on
tackling the prominent issues of peak oil and climate change on a local basis, Transition Town
initiatives have emerged in settlements of varying scales. In this study, four Transition Town
initiatives in the Netherlands were researched: two in small settlements (Castricum and
Wageningen) and two in large settlements (Nijmegen and Eindhoven). Using academic
sources as well as qualitative data collected through general interviews and interviews with
specific Transition Town members of the initiatives at hand, an in-depth analysis was
conducted to assess how the Transition Town initiatives of different scales function, in terms
of management and citizen participation. This endeavour is encompassed in the following
research question: How does the Transition Town model function in large settlements
compared to small settlements, in terms of management and citizen participation? A
comparison of the small-scale and large-scale initiatives indicated that the Transition Town
model functions similarly in both scales. However, in contrast to scale enlargement,
significant differences in management and citizen participation arose when the four TT
initiatives were compared based on age.
Keywords: Transition Town Movement, community-led, peak oil, climate change, qualitative
data, varying scales, management, citizen participation, scale enlargement
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Chapter 1: Introduction
The Anthropocene represents the current geological period, the age where humans have
become the driving influence on the environment and climate (Crutzen, 2006). In recent
years, an increasing awareness of the environmental impacts of human activities has been
generated, with issues such as peak oil and climate change being discussed more than ever
before (Hopkins, 2008). With this rise in awareness of environmental concerns, a range of
sustainability-related initiatives have emerged and developed all across the globe. The
Transition Town (TT) movement represents an example of these initiatives, it being one of
the fastest-growing, community-led initiatives in the world, presently extending across 48
countries (Transition Network, 2016). The Transition Town Movement symbolises a current
shift that is being undergone by various towns and cities – a shift that will allegedly achieve a
more sustainable and self-sufficient future for human beings on this planet (Rusman, 2012).
This bottom-up, grass root initiative aims to build and enhance social and ecological
resilience in a community, specifically in terms of the oncoming consequences of peak oil,
climate change and economic instability (Barbos, 2015). The focus is to prepare the
community for such shocks through localising activities such as: food production (e.g.
community gardens), cutting energy consumption and transportation, boosting and stabilising
the local economy, promoting recycling and compositing, as well as focussing on education
and raising awareness for the environmental consequences of human activities, in order to
stimulate action (Rusman, 2012).
Originating in 2005 (Transition Network, 2016), the Transition Town Movement is a
relatively new and growing initiative which has emerged in settlements of varying scales. The
Netherlands is an example of an active country in the Transition Town Movement; a total of
50 towns and cities (PH) of all different sizes, spread out across the country, are promoting
the adoption of Transition Town practices (Transitie Nederland, n.d.). However, despite this
development and TT’s alleged universal model for communities, the initiative is
predominantly discussed in reference to small settlements; for instance, Totnes, a town of
8,000 inhabitants, was the first official TT (Smith, 2011) and continues to be the preeminent
success story around the world. Limited research has been conducted on the effectiveness of
the Transition Town Movement on a larger scale, in terms of how it functions compared to its
implementation in small settlements. With an increasingly urban global population (The
World Bank, 2018) that is in search for sustainable solutions, one may argue that the concept
of scale enlargement of the Transition Town initiative is of immense contemporary relevance.

Aim and Questions
The aim of this study is to critically analyse the idea of scale enlargement in terms of the
Transition Town initiative and examine how the Transition Town model functions in large
settlements compared to small settlements. The research is focussed on the Netherlands and
involves four Dutch Transition Town case studies: two TTs in small settlements (Castricum
and Wageningen) and two in large settlements (Nijmeen and Eindhoven). The categorisation
of these settlements into small and large has been distinguished relative to the average sizes of
cities in the Netherlands, since a statistic on the range of sizes of TTs in the Netherlands is not
accessible. According to research, the Netherlands has 23 cities with populations between
100,000 and 1 million people as well as 261 cities with populations between 10,000 and
100,000 people (World Population Review, 2018); therefore, two cities of similar population
sizes, which have a TT based in them, were chosen from each category,
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Through the theoretical employment of Transition Management Theory and Olson’s
Logic of Collective Action, the Transition Town case studies of differing scales will be
examined and compared in terms of their management and citizen participation; to expand on
this and gain better insights, the specific challenges that the initiatives have faced so far will
be explored. The combination of these aspects will arguably provide an effective analysis of
scale enlargement of the Transition Town initiative. The case study comparison of Dutch
Transition Towns through this particular theoretical lens lead to the following research
question: “How does the Transition Town model function in large settlements compared to
small settlements, in terms of management and citizen participation?”
In order to ensure a thorough analysis of this research question and establish a clear and
concise structure, the following sub-questions will be explored throughout the thesis:
 How do Transition Towns of different scales manage their initiatives?
 How do Transition Towns of different scales mobilise their citizens and encourage
collective participation and involvement?
 What are the opportunities and challenges that Transition Towns of larger scales
experience compared to those of smaller scales?

Social Relevance of Research
In terms of the relevance of this research for the general population and society as a whole, it
is practical due to present day’s increasing number of individuals striving to lead more
sustainable lives, aiming to minimise their environmental impact on the planet. New
initiatives, of varying degrees of adoption, are continuously emerging and the Transition
Town Movement is one such an initiative. The Transition Town model offers a new and
alternative approach to allegedly achieving sustainability and it does so on a settlement-wide
scale. The Netherlands is visibly an active country in the Transition Town Movement; many
settlements of different sizes, spread out across the country, are promoting the adoption of
such practices. If proven to be functional on a large scale, with regards to management and
citizen participation, Transition Towns could arguably be a viable solution towards a
sustainable future across the globe and reshape how current cities operate. In this way, this
research may be adopted to policy recommendations too.

Scientific Relevance of Research
The Transition Town initiative arguably provides a model which can be applied to any
community globally however, research has indicated that it has, so far, predominantly been
adopted in smaller settlements. Significant general research has been carried out regarding
Transition Town movements on a small scale however, a lack of larger case studies exists,
sparking the debate of whether it can actually function effectively once upscaling has
occurred. This is an extremely relevant discussion since 54.8 percent of the global population
lives in urban areas (The World Bank, 2018) and therefore, a feasible solution which
incorporates this proportion of the world is necessary. This research will concentrate on
exploring exactly that and, due to the limited research that has been done on Transition Town
scale enlargement, this represents a knowledge gap within academic debates which I am
determined to fill.
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Structure
To provide a better overview, this study will take the following structure. Primarily, chapter 2
will provide background information on Transition Towns, and specifically Transition Towns
Nederland. Furthermore, the theoretical framework that is adopted in this research will be
examined in chapter 3, which includes: Transition Management Theory and Olson’s Logic of
Collective Action. Chapter 4 will then explore the methodology behind this research,
identifying the forms of data collection that I have chosen to employ, explaining how my data
analysis will be carried out as well as discussing research limitations. Chapter 5 will continue
with an analysis of the results of my data collection, grouping them into the four different
Transition Town case studies, followed by an overall case study comparison to identify
differences between the two small-scale initiatives and the two large-scale initiatives. Chapter
6 will then provide an elaborate discussion of the results previously presented, investigating
what the data indicates about small-scale versus large-scale Transition Town initiatives and
relating this back to the chosen theoretical framework. Lastly, Chapter 7 represents the
conclusion of the study, where the research question is answered and a summary of the main
results and findings is given. All references and appendices that are applicable to this study
will be included at the end of the paper.
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Chapter 2: Transition Towns
The Transition Town Movement
The Transition Town (TT) movement originated in 2005 in Totnes, England and the town
became the first official TT a year later (Smith, 2011). The founder is activist and writer Rob
Hopkins and, despite its arguably rather loose definition, the general idea behind the TT
movement is to transition from a “non-viable way of living towards a future with lower
energy use and happier, fairer, and stronger communities” (Greer, 2017). The TT movement
is principally focussed on tackling the relevant issues of peak oil along with climate change,
on a local basis (Hopkins, 2008) and, through the local programs that TTs offer, it operates as
a bridge between communities and governments. A TT involves the coming together of a
group of individuals in a town or city, with a mutual aim in mind and therefore, it does not
imply that all inhabitants are required to participate (Hopkins, 2008). TT members share the
common goal of striving towards a self-reliant and strong community, one that is able to cope
with the unpredictable future consequences of climate change (Greer, 2017). To break this
down further, this includes generating awareness about contemporary environmental
problems, enhancing resilience of communities through the development of more selfsufficient settlements for post peak oil circumstances, and creating an inclusive environment
where all relevant parties are able to provide input (Connor & McDonald, 2010). A key and
noteworthy feature of this sustainability movement is its emphasis on positive visioning and
so, rather than focussing on present-day flaws and accusations, the positive opportunities for
change in the future are stressed (Hopkins & Lipman, 2009, p. 7). To induce and achieve an
arguably necessary societal transformation (Peeters, 2012), an emphasis is also placed on the
importance of group collaboration over individual behavioural shifts (Connor & McDonald,
2008). In order to obtain the title of a ‘Transition Town’ and be officially launched, the
initiative must be based on the four key assumptions listed below (Hopkins, 2008, p. 134) as
well as gain inspiration from and possibly experience the following ‘Twelve Steps of
Transition’ (Hopkins, 2008, pp.148-175), which are outlined by Rob Hopkins in the
‘Transition Handbook’.
Transition Town initiatives are based on the following four assumptions (Hopkins, 2008, p.
134):
1. “That life with dramatically lower energy consumption is inevitable, and that it’s
better to plan for it than to be taken by surprise.
2. That our settlements and communities presently lack the resilience to enable them to
weather the severe energy shocks that will accompany peak oil.
3. That we have to act collectively, and we have to act now.
4. That by unleashing the collective genius of those around us to creatively and
proactively design our energy descent, we can build ways of living that are more
connected, more enriching and that recognise the biological limits of our planet.”
Accompanying these key assumptions are ‘The Twelve Steps of Transition’ which serve as a
suggested path through which initiatives can evolve (Hopkins, 2008, pp.148-175):
1.
2.
3.
4.

“Set up a steering group and design its demise from the outset;
Raise Awareness;
Lay the Foundations;
Organize a Great Unleashing;
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5. Form Groups;
6. Use Open Space;
7. Develop Visible Practical Manifestations of the Project’
8. Facilitate the great reskilling;
9. Build a Bridge to Local Government;
10. Honour the Elders;
11. Let it go where it wants to go;
12. Create an Energy Descent Action Plan (EDAP).”
Over time, the TT movement has become one of the fastest-growing, community-led
initiatives in the world, TTs rising up to 159 in number within the first three years of the
existence of the movement (History – Transition Network, 2016). At present and on a global
scale, there are 900 TTs in 48 different countries, the Netherlands being an active one of these
(Transition Network, 2016).

Transition Towns Netherlands
The Transition Town movement reached the Netherlands in September 2008, when 14
individuals met to discuss and examine the opportunities of Transition Towns in the country
(Geschiedenis TT-NL, n.d.). After meeting Hopkins in England and being inspired by the
idea, Peter Polder was the principle figure in the process of initiating the TT movement in the
Netherlands (Geschiedenis TT-NL, n.d.). A team of enthusiastic individuals was established
and, through national TT information days and regular trainings to build a solid foundation
for TT projects, the movement allegedly picked up quickly from 2009 onwards, with TTs
emerging across the country (Geschiedenis TT-NL, n.d.). The ‘Transition Towns
Netherlands’ foundation acts as an umbrella organisation for all of the Dutch TTs, connecting
the initiatives to each other and linking them on the international level, exchanging important
information as well as initiating and inspiring new projects to be set up (Geschiedenis TT-NL,
n.d.). At this moment, according to TT Netherlands, 42 officially established TTs exist in the
Netherlands (Overzicht, n.d.) and an in depth analysis of four of these will be carried out
throughout this research, in terms of their management and approaches to generating citizen
participation. The TTs under examination are as follows: TT Castricum, TT Wageningen, TT
Nijmegen and TT Eindhoven.

Figure 2 – Map indicating some of the Dutch TTs and visualising the spread across the country. Reprinted from
Lokale Initiatieven, by Transitie Nederland, n.d. Retrieved from https://transitiontowns.nl/lokale-initiatieven/kaart/.
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Chapter 3: Theoretical Framework
The central topic of this research is the scale enlargement of the Transition Town movement
and, more specifically, how the initiative functions when adopted in large settlements
compared to small settlements. After extensive research on the subject at hand, various
relevant theories came into view which could be applied to the study. However, the two
theoretical frameworks which stood out as the most suitable in answering the research
question are: Transition Management Theory (Loorbach, 2007) and Olson’s Logic of
Collective Action (Olson, 1994). The reason for this is that Transition Management Theory
encompasses the overarching management and governance strategies of large changes and
transitions in society at different scales, while Olson’s Logic of Collective Action explores the
relationship between group sizes and involvement in decision-making, including social
incentives for citizen participation. The two theoretical frameworks are arguably
complementary to each other and provide a clear and structured groundwork to assess the
functioning of the Transition Towns of different sizes. In this chapter, the two theoretical
frameworks will be discussed in greater depth as well as the effectiveness of employing them
to answer the particular research question of: “How does the Transition Town model function
in large settlements compared to small settlements, in terms of management and citizen
participation?”

Transition Theory & Transition Management Theory
In order to achieve long-term sustainable development, a variety of new modes of governance
have emerged; Transition Management is an example of this and it represents a “framework
for restructuring governance processes directed towards societal innovation” (Loorbach,
2007). Loorbach claims that the theory is universal and adoptable within any particular
context, the conditions of it allegedly guaranteeing successful transition management
(Loorbach, 2007).
Primarily, Transition Management stems from Transition Theory, which involves
“large-scale transformations within society or important subsystems, during which the
structure of the societal system fundamentally changes” (Loorbach, 2007). The result is a shift
from one stable equilibrium to another but this is characterised by an in-between phase of
extremely rapid change (Loorbach, 2007). Adopted from complex adaptive systems is this
notion of multiple stability domains (Loorbach, 2007). Transitions are long-term processes
and comprise of “interactions between different scale levels” (Loorbach, 2010). According to
Transition Theory, transitions undergo four consecutive stages (See Figure 2), beginning with
the ‘predevelopment phase’, where no visible change from the ‘status quo’ is experienced and
a dynamic equilibrium is in place (Rotmans, 2001). Next comes the ‘take-off phase’ where
structural change gradually begins and a shift in the system is sparked (Rotmans, 2001). The
‘acceleration phase’ follows, where the transition movement diffuses and becomes embedded
(Rotmans, 2001) and leads to visible structural transformations through “an accumulation of
interacting socio-cultural, economic, ecological and institutional changes” (Loorbach, 2007).
Lastly comes the ‘stabilisation phase’ where the momentum of societal change decreases
(Loorbach, 2007) and stability is reached at a new dynamic equilibrium (Rotmans, 2001).
Alongside these stages, Transition Theory includes the following three scale levels: the
micro level of innovation, the meso level and the macro level (See Figure 3). First off, the
micro level of innovation, also referred to as the niche level, involves the development of
alternatives (‘niches’), such as new technologies, rules, legislation or projects, by individual
actors (Loorbach, 2007). These novelties are constructed, tested and then dispersed
(Loorbach, 2007). Moreover, the meso level or the regimes level is characterised by
10

institutions and routines, where shared beliefs and interests steer individual action and public
policy in a specific direction (Loorbach, 2007). Striving towards the optimisation of systems
rather than their transformation (Rotmans, 2001), the meso levels maintains a certain level of
rigidity to hinder innovations from changing the underlying structure (Loorbach, 2007).
Lastly, the macro (socio-technical landscape) level represents the overarching societal setting
where change occurs (Loorbach, 2007) and includes the following material and immaterial
aspects: infrastructure and natural environment along with social values, economic
development, demography and political cultures (Rotmans, 2001). It is where landscape
trends and development occur, affecting both the micro and meso levels by “defining the
room and direction for change” (Loorbach, 2007).

Figure 3 (Loorbach, 2007) – Diagram showing the different phases of Transition Theory

Figure 4 (Loorbach, 2007) – Diagram showing the different levels of Transition Theory

To build the bridge between Transition Theory and the Transition Management
Framework, the objective of the latter is to generate and construct a practical framework from
the theoretical and abstract analysis of complex societal transitions (Loorbach, 2007). Within
the Transition Management framework, three types of governance are consistently
influencing each other: Strategic, Tactical, Operational and Reflexive (Loorbach, 2007).
Figure 4 portrays the overall cycle that occurs throughout Transition Management.
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Figure 5 (Loorbach, 2007) – Diagram of the Transition Management Cycle

The Strategic Phase
First off, the Strategic phase is the initial phase of transition management, taking place
in the ‘Transition Arena’ (Loorbach, 2010). It is characterised by a small quantity of
‘forerunners’ or actors (i.e. 10-15 individuals) from a variety of networks and institutions; the
ideal scenario involves a “reasonable distribution of forerunners over the societal pentagon:
government, companies, non-governmental organisations, knowledge institutes and
intermediaries” (Loorbach, 2010). Actors participate autonomously from their organisational
background and it is not necessary for all of these members to be experts in the field of
transition (Loorbach, 2010); in addition, it is common and simple for individuals to drop out
and for new forerunners to join. Actors must be able to analyse intricate problems at a “high
level of abstraction” (Loorback, 2010), reflect beyond their own field of expertise, appreciate
a sense of authority, think innovatively in a group setting and be willing to devote time and
energy into this process (Loorbach, 2010). The transition arena is a “societal network of
innovation” and, through a highly interactive process, actors address a specific transition issue
and aim to reach a common impression of it (Loorbach, 2007). It is important to note that it is
not a consultative body because this mind-set would limit the “space for innovation and
management that has just been created” (Loorbach, 2010). By adopting a ‘participative
integrative systems approach’ where individuals with varying perspectives convene, the
strategic phase leads to new insights into issues which may then “form the prelude to a change
in perspective” – something that is essential but not enough for a transition to occur
(Loorbach, 2010). Sustainability visions are sparked from these perspectives and discussion,
guiding development in a ‘desired direction’ which, if support from actors is significant
enough, form constraints that “determine the room for manoeuvre within which the future
transition activities can take place” (Loorbach, 2010). Lastly, based on these findings, a
‘Common Transition Agenda’ if formulated which encompasses a list of “joint objectives,
action points, projects and instruments to realise these objectives” (Loorbach, 2010).
The Tactical Phase
Moving on from the Strategic level, the Tactical phase of Transition Management is
reached: “the structural (regime) barriers to development in a desired direction” (Loorbach,
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2010). In this phase, the transition agenda is formulated into ‘transition paths’, the
perspectives of the actors establishing “within various networks, organisations and
institutions” (Loorbach, 2010). Unlike the participation on a private basis during the Strategic
phase, the organisational background of the actors (e.g. non-governmental organisations,
governments, companies, knowledge institutes) comes into play during the Tactical phase,
individuals giving valuable insight from their specific fields to aid in the transition process
(Loorbach, 2010). In this level, actors are required to continue involvement beyond the shortterm and be capable of translating the transition vision and its impacts to the transition agenda
of their own organisation (Loorbach, 2010).
The Operational Phase
The Operational phase of Transition Management comes about, characterised by
practical implementation and the establishment of “transition experiments and transition
actions” (Loorbach, 2010) from the previously developed transition visions and fitting in line
with the transition paths. This is a challenging aspect of the management process due to the
clashing of perspectives between the many actors involved. Transition experiments take the
form of a project and, due to being “searching and learning processes”, a greater risk of
failure is present (Loorbach, 2010). However, if successfully completed, it is possible to adopt
the transition experiment to a different context as well as scale up the project from a micro- to
a meso-level (i.e. Transition theory). This development demands a significant quantity of time
(i.e. between 5 to 10 years) and so, wherever available, current infrastructure should be
employed in the realisation of the transition experiment (Loorbach, 2010).
The Reflexive Phase
The Reflexive phase of Transition Management refers to the process of evaluating the
present situating at the different levels and, through discussion, evaluations and assessments,
societal issues are addressed and structured (Loorbach, 2010).
Interim Objectives and the Development Rounds
Two further theoretical concepts of importance and significance in Transition
Management Theory are: Interim Objectives and the Development Rounds (Rotmans, 2001).
Firstly, interim objectives are distinguishable in the Transition Town case studies as longterm goals, containing both qualitative and semi-quantitative measures (Rotmans, 2001). To
break down the different types of objectives included, there are: content objectives (similar to
policy objectives), process objectives (quality of the transition) and learning objectives (the
lessons drawn from the transition experiments) (Rotmans, 2001). Next, The Development
Rounds of Transition Management Theory involve participation of the actors and represent a
series of evaluations. The first round evaluates the transition interim objectives to determine
whether they have been achieved and whether actors have been involved effectively
(Rotmans, 2001). The second round addresses the transition process itself and how the actors
perceive participation and the last round of evaluation concerns the lessons that have been
learned from the transition experiments and how things should be continued from this point
onwards (Rotmans, 2001).
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Criticism of Transition Management Theory
As one may expect, Transition Management Theory has received quite some criticism,
critics arguing that “caution is required” (Shove, & Walker 2007) when employing the
theoretical framework. While the theory consists of clear and concise concepts and tools to
induce transitions and change, it is argued that the approaches to transition demonstrated by
the theory can allegedly “all too easily obscure their own politics, smoothing over conflict and
inequality” (Shove, & Walker 2007). The theory is also criticised in the sense that it misses
crucial ‘types and agents of change’, including: abrupt and booming technologies and
innovations that surpass the expected pathways of change as well as underlying
transformations in daily life routines.

Olson’s Logic of Collective Action
The second theoretical framework which will be employed throughout this research is Olson’s
Logic of Collective Action, a unique and influential theory of group and organisational
behaviour. The overarching and relevant point of this theory, which is applicable to this study,
is Olson’s critique of the Traditional Theory of Groups (Olson, 1994). The Traditional Theory
of Groups declares that both small and large groups are similar in nature and effectiveness in
terms of advocating for the interests of its members (Olson, 1994, p16), while Olson would
argue otherwise.
Group Size
According to Olson, three group sizes exist, with particular characteristics:
Small/Privileged, Moderate, and Large. The small or privileged group size can be detected by
individuals having enough interest in a specific common good, to offer a certain amount
themselves (Oliver, 1988). Next, the moderate group size refers to the idea that, individually,
no one is able to provide a significant amount of a common good but, collective action can
achieve a detectable difference in its provision (Oliver, 1988). Lastly, Olson’s large group
size is characterised by individuals not being able to make a significant and noticeable
difference in the contribution of a common good and, as a result, no rational individual
attempts to contribute either (Oliver, 1988).
Free-rider Problem
The issue of the free-rider is included in Olson’s theory and it is a problem that occurs
when individuals over-consume a common good, beyond a fair amount for one individual; it
involves individuals taking advantage of a shared resource, without paying a price for it
(Grossman, & Hart, 1980).
Decision-making
Olson places immense emphasis on examining group size and group behaviour in his
Logic of Collective Action, concluding that small groups are preferable with regards to
decision-making (Olson, 1994). Olson explains that, in large groups, members get the
impression that their single effort will not be influential on the collective group’s decision and
so, opt out of being actively involved (Olson, 1994).
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Social Incentives
Olson delves deeper into the matter of ‘Social Incentives’ and how, similarly to
economic incentives, these incentives are able to significantly influence decision making in
small groups compared to large groups (Olson, 1994). These ‘Social Incentives’ include
elements such as “prestige, respect and friendship” (Olson, 1994). Their alleged
ineffectiveness in large groups is due to the fact that, as concluded previously, Olson sees the
individual as unable to make a significant difference in the decision making process and,
along with this, large groups restrict the ability for actors to be familiar with everyone on a
personal level and so, for social incentives to have an effect (Olson, 1994).
Federal Group
Olson gives a valuable suggestion and recommendation to effectively incorporate
social incentives in a larger group: the creation of a federal group (Olson, 1994). This refers to
the concept of dividing a large group into smaller sub groups and ensuring that every small
group is working towards a common objective (Olson, 1994) – a suggestion that Steven
Moore also made during his interview regarding Transition Towns, where he proposed the
establishment of an “umbrella organisation” (SM) in larger Transition Town initiatives to
overlook smaller groups and so, enable the effective functioning of a larger-scale initiative.
As a result, Olson argues that “social incentives could then be used to influence individuals in
each small group to contribute to the benefit of the whole federal group” (Olson, 1994) – a
pertinent proposition for Transition Towns in large settlements.

Overview
To conclude this section and bring the two theoretical frameworks together in terms of their
application in this study, the combination of these theories arguably provides a balanced
outlook on and analysis of the Transition Town Movement and the functioning of Transition
Town initiatives at different scales. The contradictory nature of these two theoretical
frameworks in terms of their general outlook on scale enlargement creates a more balanced
perspective on this research; while Transition Management Theory is supportive of upscaling
in the sense that it demonstrates the stages that transitions go through when increasing in size,
Olson’s Logic of Collective Action is critical of the success of larger scale initiatives due to
poor decision-making and a lack of opportunities for the employment of social incentives.
These theoretical frameworks will be operationalised in the following chapter, interview
questions will be derived from this operationalisation to ensure that data linked to the
theoretical frameworks will be gathered, and lastly, the results obtained will be discussed and
linked back to the theoretical frameworks to determine to what extent the experience of the
TT case studies falls in line with them.
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Chapter 4: Methodology
This chapter will outline the methodology of this research and discuss the following features:
the case study design, the first and second set of interviews, validity and reliability of the
research, the operationalisation of the theoretical framework, the process of data analysis and
the limitations of the research.

Case Study Design
As the general methodological framework for my research, I have chosen to employ an
embedded multiple-case studies design (Yin, 2002) which will arguably effectively answer
my research question: “How does the Transition Town model function in large settlements
compared to small settlements, in terms of management and citizen participation?”.
Primarily, on a general note, the application of a case study design is well suited and
appropriate for my research on Transition Towns since it involves an overall exploration of
specific Transition Town initiatives in the Netherlands. The distinctive use of case studies is
essential to understand the “complex social phenomena” (Yin, 2002, p2) of Transition Towns
and the method allows for “holistic and meaningful characteristics of real-life events” (Yin,
2002, p2) to be retained. It allows for “a full variety of evidence – documents, artifacts,
interviews and observations” (Yin, 2002, p8) to be explored and hopefully, by expanding and
generalising theories, will achieve analytic generalisation (Yin, 2002, p10-11). The case
studies that will be discussed in this study are both exploratory and descriptive (Yin, 2002,
p1), indicating that they are laying the foundation for future research on Transition Towns as
well as collecting more information about the initiative.
To be more precise, this study consists of a multiple-case studies design due to the
comparative nature of the study, in terms of analysing the differences in the functioning of
Transition Towns of different scales, specifically with regards to their management and
citizen participation. The multiple-case studies design enables all four Transition Town
initiatives to be explored in the same study, each case serving “a specific purpose within the
overall scope of inquiry” (Yin, 2002, p47). The case studies have been picked carefully, the
selection being based on population size of the settlements (i.e. the small-scale initiatives
have comparable population sizes and as do the large-scale initiatives) as well as the
initiative’s activeness and their willingness in the data collection process. The table below
portrays the four selected Transition Town initiatives along with their population sizes:
Table 1 - List of selected Transition Town case studies, accompanied by their population sizes

Small-scale initiatives
Large-scale initiatives

Transition Town
Transition Town Castricum
Transition Town Wageningen
Transition Town Nijmegen
Transition Town Eindhoven

Population Size
35,439
38,405
170,681
223,209

Literal replication (Yin, 2002, p47) exists among the small-scale initiatives and among
the large-scale initiatives since similar results are predicted in the pairs, and theoretical
replication (Yin, 2002, p47) also occurs since there is an expectation that differences between
the two sets of initiatives (i.e. small-scale versus large-scale initiatives) will be present.
Compared to a single-case study design, this research design brings in evidence from
numerous cases and is arguably more “compelling” (Yin, 2002, p46) and “robust” (Yin, 2002,
p46). Furthermore, the multiple-case studies design integrates an embedded design (p53)
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where each case study also branches off into separate subunits (Yin, 2002, p45), for instance
smaller working groups in Transition Towns which focus on aspects such as energy or food
production (See Figure 5 for a visual of such a design). An emphasis will consistently be
placed on ensuring that, despite examining subunit levels, the case studies will return to the
“larger unit of analysis” (Yin, 2002, p45) and still focus on the Transition Town initiative as a
whole; this will guarantee that an organisational study (Yin, 2002, p45) will persist
throughout the research.

Figure 6 – Diagram showing the Embedded, Multiple-Case Design. Adapted from Yin, 2002, p40

Data Collection
In terms of data collection for my research, I have decided to carry out primary data
collection in the form of interviews. Both qualitative and quantitative data will be obtained
from said interviews; this will be achieved through the discussion of management and citizen
participation in Transition Towns of varying scales as well as the inquisition of concrete
numerical examples when referring to particular Transition Town initiatives. The integration
of quantitative aspects with qualitative information will serve as a tool to visualise Transition
Town management and citizen participation more concretely. The interviews are categorised
into ‘First Set of Interviews’ and ‘Second Set of Interviews’, a distinction between the two
being made due to the fact that each generates a different set of knowledge to effectively
undertake this research. The questions asked differ between the two categories too; the ‘First
Set of Interviews’ consist of more general questions to gather different opinions on Transition
Towns and their functioning on a large scale while the ‘Second Set of Interviews’ consist of
questions derived from the operationalised theoretical framework (See Appendices for
Interview Transcriptions). This is to enable the results to be linked to the theoretical
framework later on in the discussion section.
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First Set of Interviews
Primarily, the ‘First Set of Interviews’ refers to four general interviews that will take place
with individuals who are highly knowledgeable in the field of Transition Towns and hold
varying opinions regarding the initiative. These interviews will generate second-order
observations, referring to the act of observing observations made by another party (Yin, 2002,
p40). The expertise of these individuals will give general insight into the idea of upscaling the
Transition Town initiative and how it would operate in terms of management and citizen
participation, compared to small initiatives. This knowledge will provide an excellent
foundation for the execution of the ‘Second Set of Interviews’.
To begin with, the ‘First Set of Interviews’ (See Table 2) includes two interviews with
university professors with an extensive interest in the Transition Town Movement: Professor
Steven Moore from Queen’s University and Professor Klaas van Egmond from Utrecht
University. In addition, this set incorporates an interview with a researcher in the field of
Transition Towns: Rachel Greer from the Dutch Research Institute for Transition (DRIFT).
Lastly, this set concludes with an interview with the co-founder of Transition Town
Netherlands: Paul Hendriksen.
Table 2 - Outline of interviewees for the ‘First Set of Interviews’

Title

Interviewee
Steven Moore

Professor
Klaas van Egmond

Researcher

Rachel Greer

Background Information
Currently teaching a range of courses in the field of
Sustainability at Queen’s University in Canada.
Alongside this, he: directs a transition company
(IGES Canada) which combines “green and blue
technologies, good business and social justice”
(ACADEMIA, 2018), runs a solar photovoltaic
energy company, provides corporate and business
clients with sustainability consultancy, and has
published a vast number of publications in the topic
of environment and energy (ACADEMIA, 2018).
An emeritus professor who gives lectures in the field
of environmental issues at Utrecht University. In
addition to this, he: was Director of the Environment
at the National Institute for Health and Environment
(RIVM), was Director of the Netherlands
Environmental Assessment Agency (MNP), and has
published books and articles on the social-cultural
and financial-economic aspects of sustainability
(Universiteit Utrecht, 2018).
A PhD-researcher who, for her Master Thesis,
carried out research on Transition Towns in the
Spanish context and more specifically, their potential
for greenhouse gas reduction in Spain (Greer, 2017).
She is currently undertaking research at the Dutch
Research Institute for Transition (DRIFT, 2018). The
DRIFT is an institute in sustainability transitions
whose pursuit is to achieve “more just, sustainable
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Transition
Town
Enthusiast

Paul Hendriksen

and resilient societies” (DRIFT for Transition, 2018),
through academic research, education, debate,
consultancy and pubic dialogue (DRIFT for
Transition, 2018).
Co-founder and chairman of ‘Transition Town
Netherlands’ as well as the initiator of ‘Transition
Town Deventer’ and the ‘Aardehuis’ ecovillage in
Olst. Paul Hendriksen is a national spokesperson for
TT Netherlands as well as a trainer for starting TT
initiatives in the country (Petter, 2015).

Second Set of Interviews
The ‘Second Set of Interviews’ refer to the interviews that will be carried out specifically
under the main methodological framework for my research, the embedded multiple-case
studies design which was extensively discussed previously. These interviews will take place
with members, participants and coordinators of the four Transition Town initiatives focussed
on in this research. To be more specific, for all except TT Eindhoven (i.e. carried out over the
phone), the interviews will take place on location of the initiative and so, will be accompanied
by a field visit – something that will provide additional, more concrete insight into the
initiative. Interviews will be carried out with the small-scale initiatives, Transition Town
Castricum and Transition Town Wageningen, as well as the large-scale initiatives, Transition
Town Nijmegen and Transition Town Eindhoven. Contrary to the ‘First Set of Interviews’,
these interviews will generate first-order observations, referring to the act of making
observations on my own (Luhmann, 1993). The active participation of the individuals in the
Transition Town initiatives that I will interview will ensure the gathering of detailed
information regarding management and citizen participation of these specific projects and
enable concrete comparisons to be made between the initiatives of different scales.
Table 3 - Outline of interviewees for the ‘Second Set of Interviews’

Settlement Size
Small-scale

Transition Town
Castricum

Wageningen
Large-scale

Nijmegen
Eindhoven

Interviewee
Maarten Nijman
Tanja Beentjes
Marleen Heeman
Wanka Lelieveld
Jan Gerritsen
Karla Mulder
Cecile van de Pol
Inge Kouw
Guido Wilmes

Validity & Reliability
In order to evaluate the effectiveness of a methodological framework and be aware of the
limitations in the design, it is important to highlight the validity and reliability of the research
at hand. Primarily, in terms of validity (i.e. examining whether the research is in fact
measuring what it intends to measure), internal validity is strived towards by interviewing
more than one person per case study to get different perspectives, using TT initiative websites
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and talking specifically to the representatives of TT case studies. Moreover, regarding
external validity and so, the applicability of the paper’s findings outside of this research, four
different Dutch TT case studies are addressed to gain a wider insight on the topic and obtain
more information; this will enable more valid conclusions to be drawn than if fewer TTs were
explored.
Secondly, regarding reliability and so, in other words, consistency of the research, the
same strategies of data collection and data analysis are employed across all of the TT case
studies. Concerning data collection, data triangulation is adopted to avoid obtaining limited
information; the data collecting methods include: interviews, observations through field visits
and academic sources. Regarding data analysis, the consecutive process of transcribing and
coding is applied for each TT case study as well as the same codes being used to group
information gathered.

Operationalisation of Theoretical Framework
In order to link the results of the research back to the theoretical framework of Transition
Management Theory and Olson’s Logic of Collective Action and determine the extent to
which the four Dutch Transition Town case studies fall in line with it, it is necessary to
operationalise the theories. Table 4 provides this operationalisation; therefore, throughout the
research, connections to these theoretical concepts will be looked out for, to determine the
applicability of the theories to the Transition Towns of different sizes.
Table 4 - Operationalisation of Transition Management Theory and Olson’s Logic of Collective Action

Theoretical
Concepts
Predevelopme
nt Phase

Transition
Management
Theory

Translation into Research

To determine whether a Transition Town is
experiencing the ‘predevelopment phase’, a dynamic
and stable equilibrium, as well as no visible change
from the norm must be recognisable (Rotmans, 2001).
Take-Off
To establish whether a Transition Town is undertaking
Phase
the ‘take-off phase’, the following must be observed:
gradual change beginning and a shift in the system
being sparked (Rotmans, 2001).
Acceleration
To distinguish the ‘acceleration phase’ in a Transition
(Breakthrough) Town, visible structural transformations must be
Phase
noticeable (Loorbach, 2007) through the diffusion and
embedding of the movement (Rotmans, 2001). These
transformations result from accumulating economic,
socio-cultural, institutional and ecological changes
(Loorbach, 2007) and are accompanied by collective
learning processes (Rotmans, 2001).
Stabilisation
The occurrence of the ‘stabilisation phase’ in a
Phase
Transition Town is identifiable through a reduction in
the momentum of societal change (Loorbach, 2007) and
the reaching of a new, stable dynamic equilibrium
(Rotmans, 2001).
Micro Level of A Transition Town at the ‘micro level of innovation’,
Innovation
also known as the niche level, involves individual actors
creating, testing and diffusing alternatives or novelties,
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Meso Level

Macro Level

Strategic
Governance

Transition
Management
Theory

Tactical
Governance

Operational
Governance

such as technologies, ideas and legislation (Loorbach,
2007).
A Transition Town on the ‘meso level’, or regimes
level, is characterised by its inclusion of institutions and
routines (Rotmans, 2001), the regime being a “dominant
culture, structure and practice embodied by physical and
immaterial infrastructure” (Loorbach, 2007), such as
roads and power grids as well as regulations and
routines. This regime maintains certain stability in terms
of societal structure when it comes to new innovations
emerging (Loorbach, 2007).
A Transition Town experiencing the macro level
involves the occurrence of landscape trends and
developments, which include both material and
immaterial aspects such as: the natural environment,
social values, infrastructure, the economy and political
culture (Rotmans, 2001). This level of transition usually
occurs independently but influences the micro and meso
levels through “defining the room and direction for
change” (Loorbach, 2007).
To determine whether a Transition Town is undergoing
strategic governance, it is the first stage in transition
management and is characterised by innovation and
creativity as well as the formulation of group objectives
and goals, known as the Transition Agenda (Loorbach,
2010). The stage involves a small group of actors with a
diverse background and differing perspectives coming
together, interacting significantly and aiming to reach a
common opinion on a particular transition issue; this
governance establishes the opportunities available for
future transition activities (Loorbach, 2009). Working
independently from their organisational background and
without an expertise in transition, the actors reflect
beyond their field and are able to join and drop out
(Loorbach, 2009).
Tactical governance follows strategic governance and,
to distinguish it, it involves activities that create or
break-down system structures, such as infrastructure,
institutions and regulations (Loorbach, 2010). The
diverse group of actors are committed to the initiative
on a more permanent basis provide insight from their
organisational backgrounds to formulate the previous
Transition Agenda into Transition Paths (Loorbach,
2009).
The concept of operational governance is experienced
by a Transition Town when transition visions are
practically implemented in the form of transition
experiments – projects with a higher risk of failure due
to being learning processes (Loorbach, 2009). If
successful, these transition experiments can be applied
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Reflexive
Governance

Transition
Management
Theory

Interim
Objectives

Development
Rounds
(Rotmans,
2001)

Common good

Group size 1:
Small or
privileged
Group size 2:
Moderate
Olson’s Logic
of Collective
Action

Group size 3:
Large

Free-rider
problem

to a different context or on a larger scale in Transition
Theory, for instance the macro level; this advancement
takes a considerable amount of time and, in its
realisation, adopts remaining infrastructure (Loorbach,
2010).
The concept of ‘reflexive governance’ refers to the
process of evaluating the present situating at the
different levels and, through discussion, evaluations and
assessments,
societal issues are addressed and
structured (Loorbach, 2010).
Interim objectives are distinguishable in the Transition
Town case studies as long-term goals, containing both
qualitative and semi-quantitative measures (Rotmans,
2001). To break down the different types of objectives
included, there are: content objectives (similar to policy
objectives), process objectives (quality of the transition)
and learning objectives (the lessons drawn from the
transition experiments) (Rotmans, 2001).
The Development Rounds of Transition Management
Theory involve participation of the actors and represent
a series of evaluations. The first round evaluates the
transition interim objectives to determine whether they
have been achieved and whether actors have been
involved effectively (Rotmans, 2001). The second round
addresses the transition process itself and how the actors
perceive participation and the last round of evaluation
concerns the lessons that have been learned from the
transition experiments and how things should be
continued from this point onwards (Rotmans, 2001).
A common good is either a good which is shared and
advantageous for all or the majority of a particular
group or an outcome resulting from collective citizen
participation (Daly, Cobb, & Cobb, 1994).
According to Olson, the small or privileged group size
can be detected by individuals having enough interest in
a specific common good, to offer a certain amount
themselves (Oliver, 1988).
The moderate group size refers to the idea that,
individually, no one is able to provide a significant
amount of a common good but, collective action can
achieve a detectable difference in its provision (Oliver,
1988).
Olson’s large group size is characterised by individuals
not being able to make a significant and noticeable
difference in the contribution of a common good and, as
a result, no rational individual attempts to contribute
either (Oliver, 1988).
The issue of the free-rider occurs when individuals
over-consume a common good, beyond a fair amount
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Decisionmaking

Social
incentive
Olson’s Logic
of Collective
Action
Federal group

for one individual; it involves individuals taking
advantage of a shared resource, without paying for it
(Grossman, & Hart, 1980).
According to Olson, decision-making is less effective in
large groups; this comes as a result of individuals
feeling that their individual effort does not contribute
significantly on the collective scale and so, avoid being
involved in an active manner (Olson, 1994).
Olson’s concept of social incentives includes aspects
such as respect, friendship and prestige, which he argues
play an important role in decision-making in small
groups but not larger groups; in large groups, these
incentives are arguably not effective because of the
involvement of too many people, hindering their impact
(Olson, 1994).
The concept of a ‘federal group’ is recognisable when a
large group of individuals is split up into smaller subgroups , whilst all individuals continue to strive towards
a common goal (Olson, 1994). The idea is promoted as
a method to effectively incorporate social incentives in a
larger group too, which Olson argues do not otherwise
work effectively in larger groups (Olson, 1994).

Data Analysis
With regards to the data analysis for this research, once all of the interviews were completed
and transcriptions were typed up (See Appendix B to J), a manual analysis of the interview
transcriptions was carried out, using codes based on the operationalised theoretical
frameworks of Transition Management Theory and Olson’s Logic of Collective Action (See
Appendix A for the list of codes used). To prevent a focus on just links to concepts from the
theoretical frameworks and thereby potentially skipping important other and new findings, an
emphasis was placed on carrying out the coding process with an open mind regarding the
results. The coded information from the interviews was then grouped and summarised to
formulate results for each TT case study and draw comparisons between them. In the results
section, references to the interviewees and their insights are made using their initials in
brackets.

Research Limitations
Despite efforts in addressing this research as effectively as possible, limitations in the
research are present and it is crucial to outline one’s awareness of their existence, to identify
possible improvements that could be made in related future research. Primarily, a limitation in
the data collection, in terms of some interviews, was the fact that multiple people were being
interviewed at once. In the case of TT Castricum, three people were being questioned at the
same time and this is important to note since this could have possibly limited findings, the
individuals together in the interview having the tendency to agree with one another.
Furthermore, also in relation to the interviews, all interviews except for those related to TT
Eindhoven (which were carried out over Skype), were conducted in person on field visits; by
visiting the specific locations of the TT initiatives and due to there not being time constraints,
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I perceived there to be different and more elaborate insights being shared with me, This
inconsistency in the data collection is something that may have limited and narrowed my
results for TT Eindhoven. Moreover, another limitation of this research, something that is
consistently the case, is that there could always be more data collected. My research examined
the TT initiative in four case studies, two being small-scale and two being large-scale,
however, for improvements in terms of validity and significance of findings, more case
studies and more scales could be explored. I acknowledge that there is room for extension and
improvement of this research and so, these limitations are seen as inspiration for a range of
future research possibilities.

24

Chapter 5: Results
In this chapter, the results obtained from the data collection are presented for each Transition
Town initiative. To clarify the structure of the section, the findings for each case study are
broken down into an introduction of the TT initiative followed by the results gathered for the
three research sub-questions:
 How does Transition Town […] manage its initiative?
 How does Transition Town […] mobilise its citizens and encourage collective
participation and involvement?
 What are the opportunities and challenges that Transition Town […] experience?

Case Study 1: Transition Town Castricum
Introduction
Castricum is a seaside town which is situated in the North Holland province of the
Netherlands and has a population of approximately 35,000 (Gemeente Castricum, 2018).
Regarding the origins of the TT movement in Castricum, the initiative officially emerged in
the first quarter of 2011, in the form of a ‘kick-off’(MN). Prior to this, Marleen Heeman, the
founder of TT Castricum, attended a “training weekend” (MH) about the Transition Town
idea, became “eager” (MN) to set up a TT in Castricum and put herself down as the primary
contact person for starting up the initiative (MH). Interest in the project grew steadily and this
resulted in the first meeting “on the brink of 2011” (MH). A core group of 4 individuals was
established and then the official and alleged successful kick-off was organised, with an
attendance of 40 or 50 individuals (MN). The kick-off involved the screening of a TT movie
on the topic of energy followed by a discussion (MN) and, from that event onwards, “the
general idea of TT Castricum started rolling” (MN). Monthly TT café evenings began which
consist of presentations, activities such as a ‘mobility day’, as well as movie screenings;
starting off with 6 or 7 attendees, these evenings now attract between 15 to 20 people (MN)
and take place in the freely-provided space of a dance school (MN). The organisation of more
and more projects followed (See Figure 6 and Appendix K) and, on the whole, TT Castricum
now includes 50 really active people (MN). For a full structural understanding of the TT
Castricum projects, it is also important to note the existence of Castricum’s energy
cooperative ‘CALorie’ which is focussed on the sustainable energy transition of the town and
involved in several TT projects (MN). TT Castricum and ‘CALorie’ are seen as “brother and
sister” (MH), the cooperative being set up 1 or 2 years before TT Castricum’s kick-off and
growing rapidly, with an increasing number of inhabitants joining the board, such as Marleen
Heeman (MH).
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Figure 7 – Structure of Transition Town Castricum

How does Transition Town Castricum manage its initiative?
In order to outline the functioning of TT Castricum in this research, it is important to examine
the nature of its management. First off, as portrayed in Figure 6 and to describe the
foundations, TT Castricum operates side by side with an energy cooperative in Castricum
called ‘CALorie’ (MN). Together, they coordinate three projects together (MH) –
demonstrated in Figure 7, the squares representing projects and so, an overlap is present.
Marleen Heeman recognises the two foundations as “brother and sister” (MH) and emphasises
that, in managerial terms, ‘CALorie’ concentrates on “energy transition and solar panel
actions” (MN) while the other forms of transition are tackled by TT Castricum.
In addition, TT Castricum makes use of networks in its management, within the
initiative as well as in its connection to external initiatives. According to Maarten Nijman, TT
Castricum has organised the movement into a network of initiatives and its role is seen as to
connect all the different projects to form a clear web which keeps getting “stronger and
stronger” as a result of this interconnectedness – this is something that allegedly “nobody else
is doing” (MN). Along with this, through the diverse backgrounds and interests of its core
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members and since “all active TT members are also active in other projects” (MN), TT
Castricum possesses a wide network outside of TT. For instance, through a core group
member’s active participation in the church, a link between TT Castricum and the network of
churches in the Netherlands has been established (MN), arguably widening the initiative’s
sphere of influence. Through its various ties to external organisations, it has been possible for
TT Castricum to carry out projects of different form, such as at local markets, sports centres
or ‘Het Huis van Hilde’.
Furthermore, regarding the management of TT Castricum, the nature of the core team
is arguably worth noting; the permanent team consists of 6 to 7 individuals who have been
meeting every month on a continuous basis (MN). Rather than splitting off into different
working groups, as may occur quite naturally, the management of the initiative is spread
relatively equally across the core group individuals and each member is able to make
contributions to all projects (MN). According to Maarten Nijman, this management strategy is
possible due to Castricum’s limited and small scale of working together; with regards to size
and including the core members, 50 really active people are involved in TT Castricum which
is arguably the maximum amount of individuals to maintain this system of working (MN). TT
Castricum’s size allegedly enables and gives the possibility for general active participation
from its members however, beyond this level, difficulties arise in managing activities,
discussions and meetings (MN).

TT Castricum

CALorie

Figure 8 – Diagram illustrating the management behind the projects in Castricum. The squares represent the transition
projects in Castricum and the overlap between the two organisations indicates joint projects.

How does Transition Town Castricum mobilise its citizens and encourage collective
participation and involvement?
Primarily, with regards to mobilising citizens, encouraging participation and attracting more
members, a range of incentives to join TT Castricum exist. First off, a frequent reason to join
is the common TT mindset which generally correlates well with that of the prospective
members; individuals are arguably able to share their “similar thoughts” (TB), information is
also “received well” (TB) and, cumulatively-speaking, a lot of ideas are allegedly shared in
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TT Castricum. Moreover, social incentives represent a prominent explanation for joining the
TT Castricum initiative; Tanja Beentjes declares that the initiative is founded on the idea that
members of the movement “support and cheer each other on” (TB), for instance with new
ideas for projects. Next, the urge to make environmental improvements to the planet and
“make this a better place” (MN) is another factor inducing new participants to join TT
Castricum.
Furthermore, TT Castricum utilises a variety of mediums to encourage participation in
the initiative across Castricum. In order to arguably cater to a wider audience, alongside social
media platforms, TT Castricum publishes articles in the local newspaper to draw attention to
its activities (TB) and emphasise the possibility to join the movement. In addition, TT
Castricum has its own regular newspaper which, at present, has 302 subscribers (NM) and so,
arguably reaches a significant amount of people, enhancing participation. Moreover, for
particular events, TT Castricum has hung up posters across the town – another method of
generating awareness for the existence of the movement.
TT Castricum activities and events additionally cover a diverse range of topics which
means that there is arguably something for everyone to join in on, encouraging participation –
“depending on the topic, you see different people in the TT café” (MN). For instance,
numerous subjects have been examined during discussion evenings, from money to plastic to
Tiny Houses (MH), arguably diversifying and enlarging the TT Castricum member group.
Lastly, an essential method of attracting participants to TT Castricum is networking at
independent events outside of TT, increasing awareness of TT practices. For example,
Maarten Nijman attended ‘De BijZaak’ initiative and, following this and successful
communication, “in one evening, [he had] 30 more people interested in TTs” (MN).

What are the opportunities and challenges that Transition Town Castricum
experiences?
Originating 8 years ago, TT Castricum has experienced a range of opportunities and
challenges over the course of its existence. Primarily, on one hand, in terms of the initiative’s
opportunities, it has been successful in the sense that it is an allegedly growing and “firm
movement” (TB). Beentjes explains that TT Castricum is continuously increasing in size and
this arguably comes as a result of: adopting Heeman’s ’20-80’ rule when setting up projects,
the existence of ‘CALorie’, the small size of Castricum, the unimportance of money to sustain
the TT, and the inclusive nature of the TT initiative. The ’20-80’ rule, inspired by Plato, refers
to the idea that “if we only do 20% of the effort, we already have 80% of the outcome” (MH);
so, abiding to this practice, rather than undertaking projects to perfection, TT Castricum
realises a lot of projects and thereby, induces visibility through minimal effort (MN). An
emphasis is placed on starting new projects over gaining new members and subsequently,
simply seeing if a project persists or not – “we only do things that work” (MN). The existence
of ‘CALorie’ is beneficial because it allows TT Castricum to focus on other transitions than
energy, which is already covered by the cooperative, and maximise the setting up of new
projects (MN). As a result of Castricum being a small town where inhabitants generally live
in close proximity to one another, Heeman highlights that “you know people” (MH); the
town’s size arguably ensures that one will bump into people on a regular basis, for instance at
the market, increasing opportunities to encourage citizen participation and continue to
increase the TT movement. Through the provision of free locations (MH), TT Castricum does
not rely on any money for its sustenance and, by addressing a wide range of topics (TB), the
initiative is able to keep growing in size.
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Moreover, TT Castricum’s success is also arguably manifested in the strengths of the
core team. As expressed by some of TT Castricum’s core members, the team is effective due
to its continuous passion for the TT initiative – “I don’t think the projects indicate our
success. I think the success is measured in the fact that we still love doing this” (MN). The
core team allegedly comes up with a lot of actions by taking on a ‘think big’ approach and
letting their creativity run free; this approach is illustrated when Nijman declares “first let’s
make it enormous and, if that’s impossible, then ok, we can make it a bit smaller” (MN).
Maintaining an optimistic attitude and dealing well with failure represents another alleged
success of TT Castricum’s core members; rather than dwelling on setbacks and
disappointments, the team takes lessons from these experiences and remains positive –
according to Heeman, “it’s always the right people that come. So, if you sit one evening with
2 people, then those are the right people” (MH).
On the other hand, TT Castricum has also experienced a range of challenges since its
emergence in 2011. To begin with, it has faced problems of visibility, a lot of people in
Castricum not being aware of the concept of TTs yet and the energy cooperative ‘CALorie’
having a big name in Castricum while TT Castricum remains less well-known (MH). Heeman
explains that while ‘CALorie’ has a “clear focus and product” (MH), TT Castricum does not
have as concrete of a structure and this has generated a lack of awareness of the movement
(MH).
Furthermore, another challenge faced by TT Castricum is the difficulty of working
with governments and institutions on the whole. Nijman highlights the problem of identifying
relevant individuals that need to be worked with in the local government in order to
collaborate and achieve change and explains the importance of approaching the right
individuals who “know the researchers and the background” (TB). Along with this comes the
issue of regularly changing governments as a result of elections, with TT Castricum having to
“invest new energy in new people” (MN) every time this is the case.
Moreover, TT Castricum has been struggling with a lack of participants in the
movement, especially young people (TB), for the following reasons: difficulty in reaching
individuals and many inhabitants having other priorities. Nijman emphasises the fact that the
topic of sustainability generates widespread enthusiasm in Castricum but that the problem lies
in locating these additional people and finding out how to reach them (MN). Allegedly, a
large proportion of Castricum’s population works in Amsterdam, commuting there and back
on a daily basis and then being preoccupied with other activities in the evenings, such as
spending time with their families (MN). These inhabitants are “busy and not very open to
initiatives in Castricum” (MN), limiting the town’s population’s involvement in the TT
movement.
Lastly, another key challenge facing TT Castricum is the problem of upscaling and
how it can be effectively achieved. In the long-term, the issue of whether projects in TT
Castricum should become more official and formal with respect to their structure arises (MN).
For reasons involving law or finance, Nijman discusses how initiatives eventually need to
become more professional, for instance by becoming a firm or an association (MN); the
challenge surrounding this is then identifying the right moment in time to do so. The case of
‘CALorie’ represents an incentive to professionalise TT Castricum initiatives, the cooperative
now being an association which is able to do “larger projects with impacts in Castricum”
(MN).
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Case Study 2: Transition Town Wageningen
Introduction
Wageningen is centrally located in the Netherlands, in the province of Gelderland, and is a
historically-rich town of 33,820 inhabitants (Population Statistics, 2018); it is particularly
well-known for its renowned Wageningen University which is specialised in life sciences
(WUR, 2018). The TT movement in Wageningen can be traced back to around 2008, when it
was officially founded (WL), and it has undergone a range of developments since then.
Between 2010 and 2012, Wanka Lelieveld declares that the TT Wageningen initiative was
extremely active, with lots of projects running, such as the Food Forest in Pomona (See
Figure 8 and Appendix L). After this period, the projects dimmed down and, in 2015,
Lelieveld and his wife took over the TT initiative as core members (WL). Except for some
efforts on the ‘Creative Garden Wageningen’ and Individual Garden projects, limited progress
specifically linked to TT has occurred since then, TT Wageningen being kept alive for the
primary purpose of being the platform to set up initiatives if something came up (WL). On the
whole, the TT Wageningen initiative has faded in the last years and has in fact been shut
down as of this year, due to not serving a purpose in Wageningen anymore (WL) - “there is no
more meaning of TT here at the moment” (WL). The current circumstances are that “all the
individual parts of the Transition Town initiative are no longer a part of that initial group of
people and that movement” (WL) and so, a lot of these transition projects still exist in the
town but are simply no longer “under the umbrella of TTs” (WL). Contrary to the
disintegration of TT Wageningen, the individual projects stemming from TT are “blossoming
like never before” (WL), as independent initiatives (See Figure 9 and Appendix L).
Two examples of projects that emerged from TT Wageningen but are now stable
enough to be operating as independent organisations (JG) are: the Benedenbuurt heat grid
project and Creative Garden Wageningen. These two projects will be used as sub-cases to
describe the functioning of TT Wageningen in this section (WL). Firstly, the Benedenbuurt
heat grid project involves a specific neighbourhood of 450 households in Wageningen and, as
a result of the municipality replacing the sewage system in the area, it emerged with the
ambition to get gas boilers out of the houses by 2021 and onto one heating grid (WL). Being
part of the energy cooperative and having a more professional and formal structure, the
project received a 5.3 million euro subsidy from the Dutch government and consists of four
workgroups: technical, communications, financial and legal (WL). Secondly, the ‘Creative
Garden Wageningen’ initiative was started approximately 6 years ago, by students from “an
agricultural and forestry-related institution” (JG) who were provided with a plot of land from
‘De Hoge Born’, a care farm, and given the rights to use it for 15 years (JG). The ‘Creative
Garden Wageningen’ has a core team of 4 coordinators who divide up the managing of the
range of elements that form the garden (See Figure 9), such as the private gardening plots,
vegetable garden, food forest, as well as aquaponics (JG). Members of the ‘Creative Garden
Wageningen’ meet every Sunday and the group consists of 35 individuals paying a
contribution to the running of the garden along with 60 to 70 that attend activities at least
twice a year (JG). The project has attracted more and more university students over the years,
especially from Wageningen University, which has resulted in an international environment
(JG) however, the project has most recently been experiencing a dip in membership. Jan
Gerritsen declares that significant development of the project has occurred over time; the
vegetable garden was first established, followed by the kitchen area which has continuously
been improved, and lastly, the general facilities of the garden have been advanced, including
the installation of water and electricity 2 years ago thanks to a subsidy of 3000 euros from the
council (JG).
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Figure 9 – Structure of Transition Town Wageningen before shut down
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Figure 10 – Structure of Projects in Wageningen now

How does Transition Town Wageningen manage its initiative?
In this sub-section, the different management approaches of TT Wageningen will be
examined, as part of a more general understanding of the functioning of the initiative. To
begin with, it should be noted once again that, as of this year, TT Wageningen has been shut
down; the individual projects stemming from TT Wageningen have continued to exist
however, no longer under the TT initiative (WL) – “all the individual parts of the Transition
Town initiative are no longer part of that initial group of people and that movement” (WL).
Primarily, as a result of TT Wageningen closing down, a change in the management
strategy of the transition initiatives has occurred. TT Wageningen previously functioned as
the overarching umbrella organisation of transition initiatives in Wageningen (See Figure 8),
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including: Benedenbuurt, Individual Garden Projects, Creative Garden Wageningen and Food
Forests (WL). TT Wageningen’s role was to bring “about consciousness about certain issues”
(WL), spark new projects and aid them in setting up (WL). Adopting a ‘federal group’
management approach, TT Wageningen focussed on separate neighbourhoods rather than
encompassing all of Wageningen (WL). However, this ‘federal group’ idea has disintegrated
in Wageningen, most projects being “big enough and stable enough to become their own
initiative separate from TTs” (WL) and go their own way, after TT Wageningen shut down.
For a visual of this change, see Figures 10 and 11, the squares representing the transition
projects in Wageningen. The two possible trajectories to be taken by former TT Wageningen
projects are either that the project dims down, for instance the food forest, or that the project
remains successful and is stable enough to branch away from TT and become its own
initiative (WL). The two overarching initiatives that currently remain are Creative Garden
Wageningen and the Energy Cooperative (See Figure 9). An example of this process of
beginning as a TT Wageningen project and becoming independent is the heat grid system
project which was sparked under TT Wageningen, set in motion by the municipality and
housing cooperation, and is now managed by the energy cooperative of Wageningen (WL).
Furthermore, in terms of managing the TT Wageningen initiatives, the importance of
institutional and governmental involvement becomes apparent over time (WL). Considering
the transition from TT Wageningen projects to independent, professional initiatives with time,
Wanka Lelieveld highlights the necessity of formalising a project in the long-run, for it to
arguably remain successful (WL). According to Lelieveld, there comes a time when projects
“can only be done by people that are not dependent only on their spare time for it because, the
moment something happens in their lives, that’s the first thing they’ll drop” (WL). Lelieveld
additionally emphasises the arguable essentiality of funding in the long-term, in order to
maintain “some kind of continuity, otherwise it’s probably going to just die out at some point”
(WL). For instance, for Creative Garden Wageningen, funding was obtained from the local
government for projects to that they wanted to carry out there, including the development of
its facilities (WL). The legal structure is arguably fundamental with transition initiatives in
Wageningen and, from there onwards, other advancements can be made (WL).
Overall, in terms of management, TT Wageningen has changed its function over time
with the onset of independent initiatives, from an overarching role to not having one at all,
and the involvement of institutions and governments is argued to be of high importance in the
long-term.

32

BEFORE:

TT Wageningen

Figure 11 – Diagram illustrating the management behind the projects before TT Wageningen shut down. The squares
represent the transition projects in Wageningen.

AFTER:

Creative Garden
Wageningen

Energy Cooperative

Figure 12- Diagram illustrating the management behind the projects after TT Wageningen shut down. The squares
represent the transition projects in Wageningen.
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How does Transition Town Wageningen mobilise its citizens and encourage collective
participation and involvement?
TT Wageningen addresses the process of mobilisation of its citizens and encouraging
collective participation in numerous ways. Primarily, TT Wageningen and related initiatives
encourage and attract members through various mediums, Facebook being the main one as
well as a local newspaper in Wageningen.
Moreover, prevailing reasons to get involved in TT Wageningen or related projects
include the social element of transition initiatives. Wanka Lelieveld uses the example of
Creative Garden Wageningen and explains that the initiative is “drawing people that come for
the community, for producing food and for being outside” (WL), emphasising the social
aspect of such projects too. Another frequent incentive that encourages participation is the
technical and environmental awareness aspect of transition initiatives. For instance, Wanka
Lelieveld refers to the Benedenbuurt project and that people are drawn to the concept of
“going off gas and onto more heat grids” (WL), to make practical changes in their lives.
In addition, participation for the transition initiatives is encouraged through the
process of networking. For instance, in the case of the Benedenbuurt project, awareness for
the initiative was generated through the use of core people in the neighbourhood, who were
known to be positive and “intrinsically motivated to participate” (WL). From then onwards,
Lelieveld describes that the group was just “building on critical mass” (WL) and eventually
involved everybody in the neighbourhood. Informal networking is also adopted in transition
initiatives in Wageningen to attract participants, individuals gathering informally to discuss
thoughts and ideas and keeping in touch through messaging and emailing (WL).
Lastly, another means to achieve participation in the transition initiatives in
Wageningen is the promotion of inclusive decision-making in the project. Once again, in the
case of the heat grid system and in the early phases of the project, support from 100 people in
the neighbourhood was established. This same, inclusive decision-making idea was adopted
again further along the line when the initiative sent out letters of intent to inhabitants before
filing the big subsidy request, 44 percent of which were actually signed (WL). This process
arguably generates the feeling of inclusion and thereby, encourages participation.
What are the opportunities and challenges that Transition Town Wageningen
experiences?
Over the course of the development of TT Wageningen, from its emergence in 2008 to its
shut down this year to its continuation in the form of independent initiatives, a range of
opportunities and challenges have come about.
Primarily, with regards to opportunities and successes, the TT Wageningen initiative
arguably “brought about a consciousness about certain issues” and took on the role of
“bringing people together who are likeminded in terms of ideas”, having an alleged
considerable impact in Wageningen (WL). The result of the movement has been the sparking
and setting up of different initiatives across the town (WL), arguably enhancing the already
sustainability-oriented Wageningen even more.
Moreover, with time, these TT Wageningen projects have grown into allegedly stable,
successful and independent initiatives which Wanka Lelieveld observes as overall progress
and achievement (WL). An example of such an initiative is the heat grid system project,
which firstly, incorporates the long-term professional aspect that should arguably be strived
for with transition initiatives, in terms of individuals being paid by the government for their
efforts rather than solely being voluntary (WL). Secondly, the alleged long-term institutional
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and legal element of transition initiatives is integrated in this case too, the project receiving an
approximate 5.3 million euro subsidy from the Dutch government for its completion (WL).
On the other hand, TT Wageningen and related transition initiatives have
experienced a range of challenges too, the first being a lack of participants in terms of
continuity. The voluntary nature of TT initiatives has arguably proven to be problematic, the
issue being that “the moment something happens in their lives, that’s the first thing they’ll
drop” (WL), meaning that initiatives are susceptible to abrupt changes. It is challenging to
sustain these initiatives for this reason and therefore, Lelieveld’s notion is that “in the longterm, that can only be done by people that are not dependent only on spare time” (WL).
A lack of continuity is also arguably a challenge when it comes to funding in TT
Wageningen, according to Wanka Lelieveld (WL). The problem was that the funding
provided was “just project funding and not substantial and not structural” (WL) and therefore,
the creation of new facilities, for instance, was covered while the maintenance costs were not
taken into account (WL). Lelieveld explains that from this his experience, one requires “a lot
of money to do the actual investments” (WL) and so, a continuity in funding must arguably be
strived for in the long-run.
Lastly, despite the alleged success of various TT Wageningen projects in becoming
professional and formal over time, Lelieveld highlights that challenges that are associated
with this transition too (WL). There is arguably a big change in the functioning of the
initiative once it is formalised, for instance, a transition occurs from high levels of passion,
innovation and creativity in the local initiative to “standardising your way of taking
decisions” (WL) in a more professional setting – this is something that allegedly impacts
enthusiasm among the group.
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Case Study 3: Transition Town Nijmegen
Introduction
Nijmegen is the Netherlands’ oldest city (Visit Nijmegen, 2018) and is situated in the
province of Gelderland, in the east of the country, close to the German border (Nijmegen
Online.nl., 2018). It has a population of approximately 174,000 (Nijmegen Online.nl., 2018)
and, as a result of efforts in greening and enhancing the sustainability of the city, it was
appointed as European Green Capital 2018 – the first Dutch city to obtain this title (Nijmegen
European Green Capital, 2018). Fitting to this sustainability trend is the TT movement and
this officially began in Nijmegen in 2009 (KM). A later core member attended a TT
informational meeting in Eindhoven and, following this event, announced their interest in
setting up TT Nijmegen with other enthusiastic individuals (CP). A group of 15 to 20 came
together for the first brain-storming and ‘open-space’ evening and a range of potential future
projects were discussed (CP). This resulted in the establishment of a core group of 6 people,
determined to start up TT Nijmegen (CP) and, following this, through film evenings and
discussions, increased awareness for the project was generated and more and more people got
involved. According to Cecile van de Pol, “it just went on from there” (CP) and a range of
projects (See Figure 12 and Appendix M) were initiated as a result of immense enthusiasm
amongst TT Nijmegen’s members. However, recent developments in TT Nijmegen have
reduced the core team to 2 permanent individuals, meetings have become more irregular and
progress in the projects has dropped (KM). TT Nijmegen is currently experiencing a dip in
terms of participation, the 2 core members having their “hands full” (KM) with the projects.

TT Nijmegen

TT Cafe

Eetbaar Nijmegen

Repair Cafe

Aquaponics

Thursday Veggie Day

Bicycle Tour

Electric Carshare

LETS

Eco-Team

Cooking Workshop

Group Purchase of Solar Panels
Figure 13 – Structure of Transition Town Nijmegen
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How does Transition Town Nijmegen manage its initiative?
To establish an overview of how Transition Town Nijmegen functions, the initiative’s
management strategies will be examined in this sub-section. Primarily, in Nijmegen, the TT
initiative functions as an umbrella and overarching organisation in the city and the
movement has formed a network (KM). This is visualised in Figure 13, the squares
representing the transition projects in Nijmegen under the TT initiative. The role of TT
Nijmegen is to help connect individuals with similar interests and ideas (KM). For instance,
the ‘EetbaarNijmegen’ group arguably represents an example of this, where TT Nijmegen has
enabled enthusiastic individuals to get in touch with specific gardens through the website
(KM). A federal group management strategy is adopted here, the gardens in different
neighbourhoods representing smaller initiatives of the larger TT Nijmegen group (CP). TT
Nijmegen provides the starting point for a project and offers participants with all of the
relevant information necessary to set up an initiative – “if anyone has an idea, we meet up and
discuss how we can help to realise the project” (KM). To provide an example, TT Nijmegen
brought together two strangers for an aquaponics project and discussed project possibilities
with them, the project eventually developing into an arguably successful project in
Nijmegen’s ‘Versfabriek’ (KM). After giving advice in the starting up phase of a project, TT
Nijmegen expects initiatives to “find their own location and volunteers and everything and
funding” (CP) and function quite independently, with minimal help. This independence has in
fact resulted in limited awareness of TT Nijmegen and its involvement around Nijmegen,
while project names like ‘Repair Cafe’ and ‘EetbaarNijmegen’, which started under TT
Nijmegen, are more well-known (CP).
Moreover, management of TT Nijmegen is also characterised by municipality and
institutional involvement, the initiative having received subsidies for the ‘EetbaarNijmegen’
project for permablitz actions in private gardens across Nijmegen (KM). A total of 13 gardens
were completed, each garden receiving a subsidy of 500 euros from the municipality and TT
Nijmegen hopes to receive another set of subsidies next year to further expand the project
(KM). The duration of the process of obtaining these subsidies was several months however
the contribution of the municipality to this project is arguably significant.
Furthermore, regarding the setting up and management of projects, TT Nijmegen does
not place a large emphasis on the planning process, a core member declaring that “you can
talk about it endlessly and nothing happens and nothing changes. I just like to get things
started” (CP). The initiative allegedly works at a fast pace and according to the core group,
rather than waiting for all components to be organised perfectly, “you just need to get started
and you learn from that as well” (CP). An example of this was the setting up of TT
Nijmegen’s ‘Repair Café’ which, despite members feeling unprepared beforehand, was
allegedly a huge success when launched (CP).
Lastly, in terms of TT Nijmegen’s plan for the future management of the movement in
the city, the goal is to connect all of the transition initiatives, not only those initiated by TT
Nijmegen (CP). The core members of TT Nijmegen see a huge opportunity in creating a
network of transition initiatives across Nijmegen due to the allegedly overwhelming quantity
of sustainability-related projects that exist there (CP); through coordination and collaboration,
a larger transition effect can arguably be generated.
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TT Nijmegen

Figure 14 – Diagram illustrating the management behind the transition projects in Nijmegen. The squares represent the
transition projects in Nijmegen.

How does Transition Town Nijmegen mobilise its citizens and encourage collective
participation and involvement?
Transition Town Nijmegen mobilises and encourages citizen participation for the initiative in
numerous ways. To begin with, TT Nijmegen utilises a range of platforms and mediums to
attract involvement of new members, such as their own website which is allegedly valuable in
spreading the initiative’s ideas and activities; it includes events such as those related to the
edible garden or the eco-team (KM). Facebook is another primary medium through which TT
Nijmegen generates awareness of the movement (KM) and a more recent development has
been the use of online livestreams during TT Nijmegen events, for instance during cooking
workshops. Posters have also been created for projects such as the Day of City Farming or
Thursday Veggie Day, further enhancing the visibility of TT Nijmegen’s projects.
In addition, citizen participation in TT Nijmegen is encouraged through social
incentives, individuals joining the initiative because they experience issues such as loneliness
– something that is especially common amongst the elderly members at the TT Repair Café
(CP). Participants are arguably often looking to “find more friends” (KM) and, through the
TT initiative “get to know their neighbours better” (CP); according to Cecile van de Pol, TT
Nijmegen incorporates the significance of “social sustainability as well” (CP).
Furthermore, individuals are mobilised to join the se movement for the purpose of
finding and meeting “people with the same mindset” (KM). In the case of Karla Mulder, after
moving to Nijmegen, the TT initiative gave her this opportunity and it has allegedly inspired
her and made her stronger individual (KM).
Lastly, TT Nijmegen has attracted inhabitants of the city to the initiative by initially
placing a large emphasis on generating awareness of the TT movement and its purpose in
general. Through the organisation of film evenings and extensive discussions afterwards (CP),
more and more individuals got involved and collective participation was sparked.
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What are the opportunities and challenges that Transition Town Nijmegen experiences?
Since its emergence, a variety of opportunities and challenges have been experienced by
Transition Town Nijmegen. First off, regarding the opportunities and successes of the
initiative, a change in the mentality and perspective of the municipality has allegedly occurred
(CP). Cecile van de Pol declares that the municipality has been encouraging the creation of
TT Nijmegen’s community gardens since maintenance costs for these public plots are avoided
through this, contrary to its standpoint five years earlier (CP). Next, the core team recognises
the fact that Nijmegen is a big city as a success due to the high possibility of finding
enthusiastic members for TT Nijmegen; as stated by Karla Mulder whilst comparing the
initiative of TT Nijmegen with a niche initiative in Tokyo, “in 32 million people, you can find
5 and we have only 200,000 people in Nijmegen and we can find a group of people for TT”
(KM). In addition, an alleged further success of TT Nijmegen is the fact that the initiative in
itself has been contacted by a range of individuals, for instance, a recent request from an
Italian professor (CP). Lastly, the core members additionally emphasise the idea that the
anonymity in a big city like Nijmegen is allegedly a successful feature due to its avoidance of
prejudices, which would be present in a smaller city (KM).
On the other hand, the challenges that have been faced by TT Nijmegen
include, firstly, a lack of participation in the projects due to: time constraints and
consequences of social media. Due to the voluntary nature of TT Nijmegen, individuals will
arguably often not have a large amount of time available for the initiative, other activities
being prioritised before TT Nijmegen (KM). Karla Mulder also explains how, since 2009,
“people have social media and people are absorbed” (KM), limiting participation in initiatives
such as TT Nijmegen. As a result, the process of organising TT Nijmegen projects can
allegedly become demotivating and cause dips in enthusiasm amongst the core team (CP),
when a lack of participants are present. Secondly, another challenge affecting TT Nijmegen is
the fact that, allegedly, there are too many other initiatives, in particular sustainability-related
happening in Nijmegen (KM). According to Karla Mulder, “you are not the only one
organising something on a day” (KM) and this represents a challenge for Nijmegen in terms
of how to connect all of these initiatives with each other in the long-term (CP).
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Case Study 4: Transition Town Eindhoven
Introduction
The city of Eindhoven is located in the south of the Netherlands, in the province of North
Brabant (Wedia, 2018). It has a population of 223,209 (Wedia, 2018). and is recognised as a
hub for design and technology, the origins of this being the foundation and establishment of
‘Philips’ company in the city (Wedia, 2018). With regards to sustainability initiatives, a
limited amount existed in Eindhoven before TT Eindhoven officially emerged in 2008; Guido
Wilmes recalls there only being activities such as dinners, readings and gardening – “there
were too little in Eindhoven before, they didn’t have any impact” (GW). After attending an
evening of discussions of the ‘Transition Handbook’, Inge Kouw became the primary contact
person for setting up TT Eindhoven (IK). In the following months, a core group of 5
individuals was formed and a meeting was held to discuss the starting up of TT Eindhoven
(IK). Following this, a range of informational events were organised, covering a wide variety
of topics related to the TT movement and sustainability, for instance a movie screening and
discussion on the subject of wind energy (IK). Throughout the years, between 20 to 30 people
have been involved in TT Eindhoven and, more specifically for instance, there have been 5 to
10 permanent members attending the informational evenings (IK). Since the beginning of TT
Eindhoven 10 years ago, arguably a lot has happened (IK) and various projects have been
initiated (See Figure 14 and Appendix N) however, according to Inge Kouw, TT Eindhoven
“never really got beyond the stage of information” (IK). The initiative did not appear to
advance further than the start-up phase of spreading information on related issues and
attracting members (IK). Despite introducing ideas for some projects, such as the permablitzes
(See Figure 14 and Appendix N), these initiatives now operate independently from TT
Eindhoven and the visibility and awareness of the TT movement has remained limited (IK). A
series of abrupt developments over the last years have had a lasting impact on TT Eindhoven;
in 2016, Inge Kouw, the founding member, left the initiative in the hands of another core
member who unexpectedly passed away a year later and activity has not picked up since
(GW). The vulnerability of TT Eindhoven to these changes has resulted in the initiative’s
current state of dormancy (See Figure 15), with no core team in place at this moment in time
(GW).
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Figure 15 – Structure of Transition Town Eindhoven before state of dormancy
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Figure 15 – Structure of Projects in Eindhoven now (i.e. state of dormancy of TT Eindhoven)

How does Transition Town Eindhoven manage its initiative?
Due to the importance of management in the functioning of a Transition Town, this subsection will explore the different management strategies employed by TT Eindhoven. Firstly,
it should be reiterated that TT Eindhoven is currently in a dormant and inactive state but other
independent projects, sparked from TT Eindhoven, still exist. See Figures 16 and 17 for a
visual of the change that Eindhoven’s state of dormancy has caused in terms of management
of projects, the squares representing the transition projects in the city. In the past, the TT
initiative acted as an overarching organisation in the city, its role being to connect people
interested in similar fields for projects (IK); this has resulted in the creation of a network. TT
Eindhoven helped to spark ideas and induce projects and is active in the starting phase of
them, providing those interested in setting up a project with the relevant information and
knowledge to do so themselves (GW). After aiding with the initial steps of a project and
adding “a few little seeds” (IK), TT Eindhoven expected the project to develop further and
continue independently, the current projects all having their own names, separate from ‘TT
Eindhoven’ (IK). To provide an example, the Food Forest project was initially started and
sparked through TT Eindhoven however, it has independently spread to other parts of the city
since then (GW).
Moreover, in terms of the setting up and management of projects, TT Eindhoven
focussed on quickly setting up projects rather than dwelling on the planning stage (IK). If
interest was lacking, TT Eindhoven would allegedly just let go of the idea – “that was perfect
for us; we never had a problem doing the things we wanted to do” (IK). According to Inge
Kouw, “most things are not really complicated to organise” (IK), such as the seed and sibling
exchanges where the material was already present and solely a location needed to be
determined (IK).
Lastly, with regards to TT Eindhoven’s plan for the future management of the
movement in the city (i.e. post-dormant state), the ideal scenario would arguably involve the
adoption of a federal group management strategy. According to Inge Kouw, this would
consist of smaller groups of TT Eindhoven in every neighbourhood and, at the higher level,
TT Eindhoven would provide information and ideas to help out the smaller groups (IK).
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Organisational qualities are arguably essential for the success of TT Eindhoven as well as, in
the long-term, the cooperation with other transition initiatives, the government and businesses
(GW). According to Guido Wilmes, a formal structure behind the TT is necessary for legal
and financial purposes, for instance grants and subsidies, and, in the long-run, a project will
arguably only persist if taken over by the government or a business.
BEFORE:

TT Eindhoven

Figure 16 – Diagram illustrating the management behind the transition projects in Eindhoven before TT Eindhoven’s
state of dormancy. The squares represent the transition projects in Eindhoven.

NOW:

TT Eindhoven

Meerhoven Project

Food Forest

Local Energy Cooperative

Acht Project

Community Garden

Figure 16 – Diagram illustrating the management behind the transition projects in Eindhoven now, with TT Eindhoven in
a state of dormancy. The squares represent the transition projects in Eindhoven, many independent structures existing now.
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How does Transition Town Eindhoven mobilise its citizens and encourage collective
participation and involvement?
In terms of mobilising its citizens and encouraging collective participation and involvement,
Transition Town Eindhoven achieves this in a variety of ways. Primarily, through the use of a
range of platforms, TT participation in the city is attracted. This allegedly includes the use of
press releases in local newspapers and, most commonly since 2008 or 2009, Facebook in
order to publish the specific activities carried out by TT Eindhoven (GW).
Moreover, networking has allegedly encouraged citizen participation in TT
Eindhoven, with members reaching out to and addressing “friends and acquaintances who
would be more interested” (IK). According to Guido Wilmes, networking for TT Eindhoven
has been most effective “face to face, on markets or on events you organise” (GW), where
information is accessible for interested individuals.
Furthermore, participation in TT Eindhoven is attracted for a number of reasons, the
first being due to social incentives. This is indicated by Inge Kouw when she describes TT
Eindhoven evenings, where “people make connections with each other and go out every
month so, it’s a social thing” (IK). Another reason for individuals to join TT Eindhoven is to
arguably meet people with the same mindset as oneself; at TT Eindhoven, “if someone said
half a word, you would know what they mean while a lot of other people would have no clue
about” (IK). At TT Eindhoven, another significant reason to join was out of anger for the lack
of sustainability-related awareness that exists – “that’s the most important reason, that those
people wanted to be heard and so they joined in” (GW). Lastly, education is another incentive
for individuals to join TT Eindhoven, where arguably a range of subjects are addressed in
order to maximise the citizen participation (IK).

What are the opportunities and challenges that Transition Town Eindhoven
experiences?
Over the course of the last 10 years, Transition Town Eindhoven has experienced numerous
opportunities and challenges. To begin with, the TT has been successful in the sense of
sparking sustainability-related initiatives in Eindhoven, Inge Kouw declaring that TT
Eindhoven has planted and added “a few little seeds everywhere” (IK). Despite Inge Kouw
stating that “it is not enough”, there is arguably significantly more awareness of sustainable
transitions in Eindhoven than before the emergence of the TT movement (IK). This has
allegedly resulted in a rise in the number of individuals, especially expats, that are interested
in getting involved in transition projects, such as TT Eindhoven’s electric carsharing (GW).
There are arguably a lot more initiatives that can be started in Eindhoven and the city is seen
as an effective place to set up these projects due to one third of its residents coming from
outside of Eindhoven and allegedly showing more enthusiasm than the Dutch there (GW).
Successful aspects of TT Eindhoven additionally includes, according to the core team, the
arguably effective meetings and evenings organised by the initiative as well as the “nice
people” (IK) that were brought together as a result of them. According to Guido Wilmes, the
success of TT Eindhoven is also manifested in the arguably successful following projects
which stemmed from the original TT movement: the seed and sibling exchanges, food forest
and the Acht project (GW). For instance, allegedly the seed and sibling exchanges “were very
successful, they were everywhere” (GW) and enabled individuals to exchange their seeds or
plants, to enhance variation in their gardens (IK).
On the other hand, since its origin, TT Eindhoven has faced a range of
challenges which have led to its current state of dormancy. First off, TT Eindhoven has
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experienced the issue of a lack of people participating in the initiative. Despite being
passionate about the TT approach, the alleged reality of TT Eindhoven illustrates the
challenges associated with mobilising participation when “people don’t see the emergency”
(IK) in doing so. For instance, in the example of the seed and sibling exchanges, an arguably
mere 10 to 15 people participated on average (GW). As Guido Wilmes declares, the issue is
that, expansion of a TT project only occurs through volunteers and “that’s always a problem,
how to reach people that don’t want to be paid and put effort in such a project” (GW). It is
arguably challenging to “get people to join an initiative and keep them interested” (GW),
especially in the large city of Eindhoven, as well as difficult to reach people who are not in
the same mindset as the TT movement (IK). The similarity in the mindset of TT participants
may arguably exclude participation of other individuals, others having no clue about what is
being discussed while in the TT group, “if someone said half a word, you would know what
they mean” (IK). According to Inge Kouw, these other individuals with differing mindsets are
in fact those who should arguably be reached out to by TT initiatives but it is allegedly a
challenging task to encourage participation of people who are uninterested (IK).
A lack of continuity of people in the core group is also experienced by TT
Eindhoven; since there is no obligation associated with the TT initiative and it is not an
official group, “people drop out, people stop and start doing other things” (IK) and that
allegedly makes continuing the initiative a challenging task. This was the case when Inge
Kouw left TT Eindhoven in 2017; with her being the main contact and other members stating
that “TT Eindhoven was actually Inge” (GW), the initiative has arguably dimmed because of
other priorities in the lives of core members. Guido Wilmes sees the TT group as ‘loose sand’
where “people go and leave and if you have an actual plan or want to do something, it’s
always the question: will people show up or are they interested?” (GW). Moreover,
participation has arguably been limited due to, according to Guido Wilmes, the majority of the
TT Eindhoven team not wanting the group to grow further (GW). The TT group arguably
stayed in a ‘bubble’ and while some strived to expand participation through the press and
paper, many disagreed (GW). Guido Wilmes declares that TT Eindhoven attracted a limited
group of ‘angry’ and ‘pessimistic’ individuals. The alleged prevalent negative attitude of
many of TT Eindhoven members towards companies and the municipality arguably restricted
the effectiveness of the initiative – according to Guido Wilmes, you rather “have to join up
with them and take them with you in the process” (GW). The result of these aspects
combined, the lack of people attending TT Eindhoven activities, allegedly lead to a drop in
enthusiasm, projects such as the seed and siblings exchange halting because “it ends up not
being that much fun anymore” (IK). The lack of people participating in the TT initiative also
lead to a lack of diversity in the backgrounds of members of TT Eindhoven; according to
Guido Wilmes’ experience, “most people were only interested in food and plants” (GW) and
so, arguably important aspects of TTs, such as legal elements and technology, fell under the
radar (GW). Guido Wilmes highlights that “we have much bigger problems and that is our
energy consumption. That has something to do with plants and food but it’s much bigger”
(GW); generalists who see the overall picture of transition and have a “helicopter view” (GW)
were lacking in TT Eindhoven (GW).
Moreover, other challenges faced by TT Eindhoven include problems
associated with organising TT in a large city. According to Inge Kouw, in a city like
Eindhoven, “you all live so far apart, there are no other things that you have in common” (IK)
and it is arguably difficult to coordinate a large number of people (IK). TT Eindhoven
additionally allegedly faced the continuous challenge of attempting to find a “location
between all of the members” (IK), while also ensuring that it was for use free of charge. The
instability associated with the venue for TT Eindhoven activities (IK) along with the diverse
backgrounds of communities in Eindhoven (GW) arguably represent significant challenges in
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the functioning of TT Eindhoven. Eindhoven is also a large city where many initiatives are
organised independently; the problem of connecting these initiatives and cooperating
altogether represents another challenge for TT Eindhoven (IK). On top of this, the issue of TT
projects being inclusive and reaching all levels of income in a city arises, with solutions such
as solar panels and electric cars arguably excluding individuals – “you have to also reach out
and give them ideas where they can also make changes that don’t cost a lot of money” (GW).
Lastly, TT Eindhoven additionally faced the problem of limited expansion
due to not being a formal structure (i.e. a ‘stichting’); according to Guido Wilmes, it is
essential to be a cooperative, professional structure to have finances and so, be able to
communicate with businesses and the government (GW). An arguably significant reason for
Eindhoven’s dormant state is the fact that “there was no money in TT Eindhoven, no money
at all” (GW); reaching out, encouraging participation and achieving structural changes is
allegedly challenging without the presence of finances (GW).
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Case Study Comparison
To have a clearer overview of the results of the TT case studies and to specifically group the
case study results into small-scale and large-scale TT initiatives, in order to answer the main
question of the research, the following table (See Table 5) was compiled. The table pools the
similarities found for the small-scale TT initiatives (TT Castricum and TT Wageningen) from
Appendix O and the similarities found for the large-scale TT initiatives (TT Nijmegen and TT
Eindhoven) from Appendix P.
Table 5 – Table summarising the Similarities for the Small-scale and Large-scale TT initiatives

Large-Scale TT Initiative
- Fall in participation in both initiatives.
- Both carried out a range of
informational events and evenings.
- Levelling-off phase
Management - Importance of energy cooperatives - TT an as umbrella organisation which
in terms of initiatives
connects individuals with similar interests
- Importance of governments and
and ideas (i.e. network created)
institutions to achieve change
- TT is the starting point for projects,
giving information and knowledge to set
things up, expecting the initiatives to
become independent in the long-term.
- Importance of institutional and
governmental involvement in the longterm, in order to obtain subsidies and
funding.
- No large emphasis on planning process;
instead, a ‘just do it’ attitude is adopted.
- Social incentives to join TT
- Social incentives as reason to join TT
Citizen
initiative
Participation initiative
- Environmental necessity as reason - Same mindset and meeting new people
to join TT initiative
as reasons to join TT initiative
- Variety of mediums used to
- Medium used to advertise: Facebook
promote the initiative i.e. Facebook
and newspapers
- TTs have increased awareness and
Opportunities - Generated awareness about
relevant issues
sparked new ideas
- Brought people together in terms
- Many interested and enthusiastic people
of ideas for projects
living in both cities, Nijmegen being the
Green Capital of Europe while
Eindhoven’s expats being very passionate
- Lack of participation because of
- Lack of participation
Challenges
other priorities
- Too many other initiatives related to
- Challenges of becoming
sustainability in both cities; it is hard to
professional in the long-term and
connect and coordinate them
upscaling
- Lack of continuity in core group due to
- Difficulties of working with
lack of obligation to remain in the
government, in terms of funding
initiative
and identifying who to address
General
Information

Small-Scale TT Initiative
- Involvement with official energy
cooperative in both cases (big
emphasis on energy transition)
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Chapter 6: Discussion of Results
Following the description of the results that were obtained from the data collection of this
research, it is crucial that these findings are now applied to the theoretical framework of
Transition Management Theory as well as Olson’s Logic of Collective Action and linked
back to the main research question: “How does the Transition Town model function in large
settlements compared to small settlements, in terms of management and citizen
participation?” To ensure a clear structure of the discussion, the section will be divided into
the three sub-questions of this research, under which the key findings from the TT case
studies will be highlighted along with their relation to the theoretical framework. The
theoretical concepts highlighted in Table … will be individually explored for all of the
Transition Towns, to identify the extent to which the functioning of the case studies of
differing scales fall in line with the theoretical frameworks.

How do Transition Towns of different scales manage their initiatives?
With regards to the management of Transition Towns of different scales, numerous general
findings were made and, despite the differences in scale, overarching trends for all four case
studies were established. According to the data collected, the underlying message is that scale
enlargement does not significantly influence the management approach adopted by initiatives
but that it is in fact the age of the initiative and time that should be analysed in these cases. TT
Wageningen and TT Eindhoven both emerged in 2008, TT Nijmegen followed in 2009 and
TT Castricum came last in 2011; this difference in age between the TT initiatives has resulted
in different present management characteristics, as will be examined in this sub-section.
Primarily, from the results gathered and with regards to the four consecutive stages of
Transition Theory, it can be argued that the TT initiatives are either in the acceleration
(breakthrough) phase, where visible structural changes are identifiable (Loorbach, 2007), or in
the stabilisation phase, where the speed of societal change has slowed down and a new
equilibrium is being reached (Rotmans, 2001). Except for Castricum at the acceleration
(breakthrough) phase in terms of the Transition Town movement, the TT initiative “only
getting stronger and bigger” (TB), the other TT initiatives have all reached the stabilisation
phase with regards to the role of the movement. For instance, in the case of Wageningen, the
TT movement has been shut down “due to not serving a purpose in Wageningen anymore”
(WL) and so, despite transition developments still continuing in the town, the momentum of
societal change induced solely by the TT initiative has decreased. In all cases, this period of
stabilisation and gradual halting in the role of TTs has resulted from a alleged need to
formalise and professionalise projects in the long-run, through institutional involvement
(WL). According to these Dutch TT cases, the TT movement provides a starting point,
sparking projects and providing assistance with their setting up but only up to a certain level
(CP); there comes a moment when a project must go its own way, separate from TT and
become an independent initiative (CP) so, there purpose of TT in the field of transition is up
to a specific level. TT Wageningen’s Creative Garden Wageningen and the Benedenbuurt
heat grid projects represent prime examples of this shared development (JG).
Moreover, regarding the applicability of the Transition Theory’s three scale levels to
the four Transition Town cases, similar to the previously mentioned phases, the results
arguably indicate the occurrence of the meso level in TT Castricum and macro level in TT
Wageningen, Nijmegen and Eindhoven (Loorbach, 2007). Following the dynamic stage of
innovation called the micro level, the meso level is characterised by its collaboration with
institutions and routines, a feature that is consistent across all case studies, while the macro
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level consists of additional landscape changes (Loorbach, 2007). Instances of these landscape
developments include: TT Nijmegen changing the municipality’s perspective on private
garden plots, TT Wageningen’s Benedenbuurt heat grid system being encouraged by the
replacement of the neighbourhood’s sewage system, and TT Eindhoven’s permablitz gardens
being constructed across the city’s urban landscape.
Furthermore, from the results obtained through this research and concerning the types
of governance in Transition Management Theory, it can be argued that all four of the TT
initiatives have undergone the phases of strategic governance and tactical governance as well
as reached the phase of operational governance (Loorbach, 2010). Strategic governance
represents the initial phase of transition management where a small number of individuals
come together in a “space for innovation” (Rotmans, 2001), pooling their ideas for projects –
a process that each of the TT initiatives underwent when first setting up. Tactical governance
goes a step further, having permanent members give insight from their professional
backgrounds in the planning of a project (Rotmans, 2001) – another aspect experienced by the
TT initiatives, in terms of forming a core group and planning their first activities. Lastly, the
operational governance phase was reached by each TT with the onset of ‘transition
experiments’ (Rotmans, 2001) – the practical implementation of ideas in the form of TT
projects. As a result of successful projects and linking these theoretical concepts back to the
stages in Transition Theory, the TTs have experienced scaling up from the micro to meso
level and some from the meso to the macro level (Loorbach, 2007).
In addition, according to Transition Management Theory, the theoretical concepts of
Reflexive Governance, Interim Objectives, and Development Rounds are of importance,
however this was arguably not reflected in the TT case studies at hand. Despite the theory
emphasising, through these concepts, the significance of concrete, well-structured planning
and evaluation processes when it comes to transition experiments (Rotmans, 2001), the reality
of the four case studies proved otherwise. A consistent ‘just do it’ (KM) attitude is adopted by
the TTs whereby projects are set up at a fast pace and there is a focus on getting as much up
and running as possible (MH); no large emphasis is placed on carefully structuring the
planning process in detail and setting aside time for evaluations – contradictory to the
descriptions of these principles in Transition Management Theory.
Overall, the results of this research, in terms of the management of the TT initiatives
of different scales, emphasise the subsequent phases, levels and governance that initiatives of
different scales goes through over time. An analysis of the link between the management of
the TT initiatives and Transition Management Theory demonstrated that, to some extent, the
management approaches fit in line with the theoretical framework.

How do Transition Towns of different scales mobilise their citizens and
encourage collective participation and involvement?
In terms of mobilising citizens and encouraging collective participation and involvement in
the TTs of different scales, various findings were made. These results include general trends
for all four case studies as well as separate findings for the small-scale and large-scale
initiatives, illustrating that differences occur between the scales in this respect.
Primarily, from the results that were gathered through the research, it can be argued
that the theoretical concept of the ‘common good’ from Olson’s Logic of Collective Action
exists in the case of all involved TT initiatives, it being a fundamental theme in the Transition
Town model. The concept refers either to a good that is shared by and advantageous to all or
the majority of a specific community or a result that is accomplished by collective
participation through mutual interests (Daly, Cobb, & Cobb, 1994). Reducing energy
consumption as well as creating a “happier, fairer, and stronger community” (Greer, 2017) is
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the encompassing goal of the Transition Town movement and this is achieved through
projects such as community gardens and energy transition initiatives; the concept of the
‘common good’ is therefore arguably applicable to the TTs of different scales at hand.
Moreover, from the data collected and concerning Olson’s theoretical concept of
‘social incentives’, one can arguably conclude that social incentives represent an important
way to attract citizen participation in all TT initiatives, regardless of the scale of the transition
initiative. The social incentives to join one of the TTs at hand include: supporting and
motivating each other (TB), coming for the community (WL), finding friends (KM) and
making connections with each other (IK). This defies Olson’s claim that social incentives
such as “prestige, respect and friendship” (Olson, 1971) have a restricted impact in a large
group compared to a small group, since TT Nijmegen (KM) and TT Eindhoven (IK) consider
these social incentives as significant means to mobilise citizen participation.
Furthermore, the theoretical concept of ‘federal group’ which Olson illustrates as a
way to incorporate social incentives in a larger group (Olson, 1971), is in fact applied in the
large-scale TT case studies. This could therefore serve as an explanation for the previously
mentioned effectiveness of social incentives in the larger TT groups, agreeing with Olson’s
theoretical concept. The idea of ‘federal group’ consists of dividing a large group into smaller
units while still all striving towards the same goal (Olson, 1971); from the data collected, this
‘umbrella’-like organisational strategy is adopted in both TT Nijmegen and TT Eindhoven,
whereby the overarching teams maintain a connection between all of the smaller projects. The
application of this method is considered to be an effective solution to forming a community
spirit and social incentives, even in larger cities such as Nijmegen or Eindhoven, and thereby,
mobilising participation (KM).
Lastly, the theoretical concepts of Group Sizes, the Free-Rider Problem and DecisionMaking, as conceptualised by Olson, are arguably not applicable and reflected in the TT case
studies examined in this research. First off, regarding Group Sizes, Olson formulates three
categories: Small or Privileged, Moderate, and Large (Oliver, 1998); however, fundamentally,
this categorisation does not fit in line with the TT general emphasis on group collaboration
over individual behavioural shifts, no matter what the scale of the initiative (Connor &
McDonald, 2008). Olson’s Small Group Size is characterised by individuals providing a
collective good by themselves, the Moderate Group Size refers to the provision of a collective
good by a group rather than individually, and the Large Group Size represents no contribution
being made by individuals (Oliver, 1998). The individual provision of a collective good in the
Small Size already contradicts the key principle of collective action in the TT movement
Connor & McDonald, 2008) and therefore, it is unfortunately not possible to link this
theoretical concept to the TT case studies of this research. Secondly, the Free-Rider Problem,
the risk that a common good will be exploited due to it not being priced (Grossman, & Hart,
1980), and Olson’s perspective on Decision-Making, that it is less effective in larger groups
(Olson, 1971), are not reflected in the four TT case studies. No references to issues of misuse
of TT initiatives appear in the collected data as well as no challenges in decision-making are
emphasised in the large-scale initiatives; it can be stated that these theoretical concepts are
therefore not suitable to the four TT initiatives analysed.
Overall, the results found regarding citizen participation in the TT initiatives of
different scales, highlight the significance of two of Olson’s concepts in all case studies, the
common good and social incentives, as well as the importance of the concept of federal group
in large-scale initiatives. As a result of some inconsistencies, it can be argued that, like
previously, the approaches to citizen participation, to a certain extent, fall in line with the
theoretical framework.
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What are the opportunities and challenges that Transition Towns of larger
scales experience compared to those of smaller scales?
In terms of the findings for the opportunities and challenges that the different-scaled
Transition Towns face, common results for the small-scale initiatives and for the large-scale
initiatives were compiled in order to make a general comparison on this topic between the two
TT initiative scales (See Table 5).
Primarily, concerning the small-scale TT initiatives (TT Castricum and TT
Wageningen), two mutual strengths have been established. To begin with, the initiatives have
both generated awareness in the towns about the sustainability issues related to TTs (WL). TT
Wageningen’s emergence has for instance brought about a rise in consciousness of relevant
concerns (WL). Secondly, TT Castricum and TT Wageningen have been successful in the
sense of bringing together like-minded people, in terms of ideas for projects (TB).
To directly compare these opportunities with the ones experienced by the large-scale
TT initiatives (TT Nijmegen and TT Eindhoven), the large-scale TT initiatives have also
achieved an increased awareness in their cities and led to the sparking of many new ideas and
projects. In the case of Eindhoven for instance, few sustainability-related initiatives existed in
the city before TT emerged while, sparked by the TT movement, the present number is
growing continuously (IK). Moreover, in terms of opportunities, the large-scale initiatives
have also specifically experienced many people who are interested in and enthusiastic about
the TT movement, both Nijmegen and Eindhoven being cities that place a large emphasis on
sustainability. To elaborate more on this, Nijmegen was awarded the title of European Green
Capital 2018 through its efforts in greening the city’s landscape (KM) while Eindhoven is
known as a hub for technology and design and a city of expats, who are particularly
enthusiastic about sustainability initiatives (GW). Both initiatives argue that being a TT in a
city, rather than in a small town, offers a wide range of possibilities and opportunities in terms
of participation (KM; GW).
On the other hand, regarding the challenges faced by the small-scale TT initiatives,
lack of participation has been a reoccurring issue due to the voluntary nature of the TT
movement and individuals having other priorities over it (MN). For instance, a large
proportion of Castricum’s population works in Amsterdam, commuting there and back on a
daily basis, and so, has limited time to join initiatives such as TT (MH). Furthermore,
challenges of becoming professional in the long-term and upscaling have been faced, the
professional setting with standardised decision-making allegedly diminishing enthusiasm of
participants in Wageningen for instance (WL). In addition, working with institutions such as
the government, which is allegedly essential for structural change to come about (MN), has
been a challenge; for example, in terms of distinguishing who will be of use in bringing about
a transition (TB).
To provide a comparison, concerning the challenges faced by large-scale initiatives, a
lack of participation is also experienced, it being difficult to mobilise voluntary participation
in Eindhoven for instance (GW). More specifically, both large-scale initiatives have
experienced a lack of continuity in the core team (GW). Next, the issue of there being too
many other initiatives related to sustainability aside from TT activities, is faced in the cities of
Nijmegen and Eindhoven. The challenging aspect is allegedly trying to connect and
coordinate all of the sustainability initiatives in the cities (IK).
Overall, Transition Towns of both scales have experienced a range of opportunities
and challenges. An overlap exists in several circumstances while some experiences are also
specific to the scale of the initiative.
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Summary
Overall, the results of this research emphasise the approaches to management and citizen
participation experienced by TTs of different scales as well as the differences in opportunities
and challenges faced by TTs of different scales. An analysis of the link between the case
studies and Transition Management Theory along with Olson’s Logic of Collective Action,
has demonstrated that, to an extent, they fall in line with the theoretical frameworks.
Transition Management Theory and Olson’s Logic of Collective Action have arguably
complemented each other by collectively encompassing the functioning of the different
initiatives and reinforcing each other through common theoretical concepts such as ‘a federal
group’.
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Chapter 7: Conclusion
In conclusion, after analysing the data collected as well as formulating and discussing the
findings in relation to the theoretical frameworks, it is crucial to compile all of the results and
attempt to tackle the following main research question: “How does the Transition Town
model function in large settlements compared to small settlements, in terms of management
and citizen participation?”
Primarily, from all of the results obtained through the data collection, the key finding
of this research and a crucial conclusion with regards to answering the main research
question, is that: a big difference in terms of management and citizen participation in large
settlements compared to small settlements has not been observed. When comparing the
characteristics of management and citizen participation between the small-scale and largescale TT initiatives, one key difference has been established and that is in relation to the idea
of a ‘federal group’. Both TT Nijmegen and TT Eindhoven adopt the role of an umbrella
organisation and, due to the large size of the settlements, focus on the function of the TT
initiative as a means to connect individuals with similar ideas and interests. Both large-scale
initiatives consider the TT as the starting point for smaller sub-groups of TT, giving people
information and knowledge on to start up initiatives but providing them with independence
from that point onwards. The concept of a ‘federal group’ in the large-scale TT initiatives
manifests itself in citizen participation too; the idea of the sub-groups under the larger TT
group enables social incentives to remain an important part of the TT movement, even in
initiatives located in large settlements. The idea of the local is enforced in different parts of
the cities through this concept of a ‘federal group’ and therefore, it represents the crucial
difference in the functioning of the TT initiatives of different scales.
On the other hand, despite not observing a big difference in management and citizen
participation with regards to scale enlargement of TT initiatives, a difference in these
respective aspects was however noticed with regards to the age of the TT initiatives. A crucial
and common finding in all four of the Dutch TTs examined, was the fact that transition
management following the TT recipe functions, however not perpetually over time. The idea
is that, beyond a certain point, the TT model does not work anymore, its purpose in the
transition being gone. According to the TT initiatives explored in this research, with time,
there comes a point when the concept of the TT initiative fades and the projects continue
independently, formalising and professionalising their structure in order to be able to achieve
institutional changes in the long-term. This conclusion manifests itself when the ages of the
TT initiatives are looked at; TT Castricum is the youngest of the initiatives, followed by TT
Nijmegen which is two years older, and TT Wageningen and TT Eindhoven which are three
years older. From the results gathered, the age of the TT initiative corresponds with specific
features of management and citizen participation. TT Castricum is the only one of the
initiatives to still be growing, the other three experiencing features of the stabilisation phase
in Transition theory in terms of the Transition Town Movement. The two youngest initiatives,
TT Castricum and TT Nijmegen, are also the only ones where TT still plays a role in the
transition movement; their projects still branch off of the TT initiative rather than being
independent and formally structured, as is the case with the projects of the older TT
Wageningen and TT Eindhoven movements.
On the whole, from this research, it can be concluded that the Transition Town model
functions similarly in large settlements compared to small settlements, in terms of
management and citizen participation. Significant differences in management and citizen
participation arose when the four TT initiatives were compared based on age. Due to the
existence of research limitations and the specific context of the Netherlands, these
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conclusions cannot be assumed to hold on a much larger scale but they offer room for future
research.
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